Compensation for militancy-hit people
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WHILE the payment of housing compensation to the militancy-hit people in Malakand division is nearing completion, not a single penny has been paid to those affected in Bajaur and Mohmand agencies, despite a lapse of three years.
In the five districts of Malakand division — Swat, Buner, Shangla and Dir upper and lower– and the federally-administered tribal agencies of Bajaur and Mohmand, owners of 4,653 of the destroyed and 7,460 damaged houses have received Rs3 billion at the rate of Rs0.4 million and Rs0.16 million respectively.

While only 357 owners of destroyed and 1,174 partially damaged houses remain to be paid in Malakand division, over 2014 and 4405 of the respective categories are awaiting payments in these two agencies.

Of the 2,805 totally and 7,559 partially damaged houses in Malakand, owners of 2,448 and 6,385 respectively were given Rs2 billion. Swat with 2200 and 5827 totally and partially damaged houses has received Rs1.56 billion of it.

In Bajaur, housing subsidy has been paid to 2,205 owners of completely damaged and 1,075 owners of partly damaged houses, with over 5,300 remain yet to be paid.

None of all the 1,092 owners of destroyed and two owners of partly damaged houses from Mohmand agency have been compensated as yet apparently for its distant location and security concerns.

“The verification and registration process is under process there, though slowly as some areas are yet to be cleared of militants.
But these people would also get the compensation amount as soon as the process of verification is completed,” official sources said.

On delay in disbursement of money in some areas, the sources said: “The compensation has been delayed for want of correct information and verifications.”

The programme originally was to be financed by the World Bank but it wanted payment of the money in installments and had conditioned the release of the subsequent tranches to verification whether the earlier amount had been utilised for the needed purpose. The WB had opted out of financing after authorities went for an owner-driven reconstruction and payment to the affectees uniformly in one go without establishment of an “assistance and inspection” regime. Later, the USAID agreed to finance the Parrsa work-plan.

As per the damage and needs assessment survey conducted by the World Bank and Asian Development Bank in 2009, the grants had to be released in tranches based on stages of construction with technical assistance. The proposed mechanism was to be a cash grant-based, owner-driven model but with close monitoring of reconstruction process. The mechanism was changed later to only cash payment-in-one-go.

This changed mode was against the experience and carried risks that the money would not be utilised appropriately.

There are rumours that the money hasn’t been utilised for the purpose. The Parrsa official said it need not be. “People adjust their incomes and expenses prioritising their needs. Most had built their homes before the compensation began on borrowed money. Now they could utilise the cash to return their debts,” sources informed.

The payment under a unified formula is also imperfect for requirements and expenditures for building houses in distant areas and compensation for the Kacha and Pukka houses should not have been the same.

Swatis allege nepotism, political interference and corruption in the nomination of affectees and payment of compensation. One Tariq Khan from Miandam said the process carried out under the Army surveillance was fair but became defective when the civil administration and the patwari culture got involved.

With an overall outlay of Rs6.58 billion for total compensation, the Damage and Need Assessment (DNA) had estimated that 11,755 housing units were completely and 11,738 partly damaged.. But later the figure was slashed to 7024 for completely damaged and increased to 13,039 for partly damaged in the two areas for reasons officials could not explain.

Insurgency and subsequent military campaigns has displaced and destroyed shelters and means of livelihood of hundreds of thousands in other federally and provincially administered tribal areas- Kurram, Orakzai, Khyber, South and North Waziristan but apart from relief support, no worthwhile rehabilitation work has been undertaken.

