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Out of the 39 national sports federations affiliated with the Pakistan Sports Federation (PSB), nearly one third are headed by top echelons of Armed forces. The remaining two third are headed by ministers or extremely influential persons. In a scenario like this the role of the sports ministry becomes critical. For example, can the PSB director general question the air chief about the all time standards of squash in Pakistan? No way. We taught squash to Malaysians and they are now beating us hands down. There must be something terribly wrong in a system like this but then there is no accountability nor can there ever be. So the rot continues. The government sports hierarchy does not even know when it is taking illegal initiatives. Pakistan Hockey Federation (PHF) general secretary Asif Bajwa’s appointment was one such action. It could have been easily accomplished through constitutional means. In 1972, the government wanted to appoint Nawab Sadiq Hussain Qureshi as PHF president in a similar pattern. I advised against such a strategy, was able to convince General Azhar to resign and then got government’s nominee elected through a constitutional process. But for all this, I had sports minister’s backing. It is here that the role of the sports ministry comes into play. Until 1980s, the subject of sports was under ministry of eduction. For them, sports was just one small priority in a large spectrum. When a separate sports ministry was created in early eighties, I was amongst the first ones to welcome this initiative because I felt that with full time attention sports in Pakistan would get a boost. Exactly the opposite happened because of two reasons. Firstly, the sports ministry had no sports technical staff and acted just as a routine post office but more tragically, middle level and senior officials of the ministry compounded their lack of professional knowledge by going for perks and benefits like cars allowances etc instead of working for sports promotion. Thus the very purpose of creating a separate ministry of sports was doomed from day one of its creation. It is only during the last year or so that the sports ministry has woken up to its responsibilities.

The role of the sports ministry is basically that of a facilitator. It should facilitate all those matters where government is involved and provide total back up support to the PSB if it wants the organisation to deliver especially when it comes to dealing with an influential lobby. Only principled stand on issues can bring institutional strength. At present, the finance ministry releases grants in aid to the national sports federations in quarterly installments which is criminal because such quarterly releases serve no purpose at all in a system where the national sports federations have to plan, execute and implement activities in a given time frame mostly between September-April because of seasonal limitations. 

Then there are training programmes leading to a certain international participation. How can any implementation of targets take place with such restriction on financial releases? Another area where the sports ministry needs to initiate action is duty on import for synthetic hockey surfaces. It is not a commercial item and whatever synthetic hockey surfaces are imported, they are exclusively meant for use by the PHF or its subsidiary organisations. The sports minister should hold meetings with the finance minister and if need be, with the Prime Minister to resolve these issues. In fact, the Prime Minister should be requested to waive off customs and import duty on all those items that are imported by the PSB including shuttlecocks and gym equipment, which are essential requirement of sports. The sports ministry should also come down heavily on corruption in the sports infrastructure development area. Sometimes back, Amir Hamza Gilani took disciplinary action against certain staff on charges of corruption after an enquiry. All the concerned individuals got the disciplinary proceedings nullified including a gentleman who had been removed from service. Such actions compromise the very credibility of the sports ministry and the ministry should keep itself away from such corruption issues.

Lastly, the sports ministry should go all out to improve and strengthen the professional base of PSB. The four national training and coaching centres in each of the provinces should have formed the nucleus of training youngsters in all the provinces. What is their output in terms of training programmes and other initiatives in this field? Lately, the sports ministry has taken a good step by establishing a sports infrastructure development monitoring cell. It was long overdue. One of the Urdu newspapers has given a long list of unfinished PSB projects. It is also common knowledge that millions and millions of development funds had to be surrendered because of lethargy and sheer incompetence of the development section of the PSB. May one ask why? Is the supervision of such infrastructure fool proof and what about the maintenance and utilisation of such projects after completion. A huge chunk of funds gets wasted on such projects if their utilisation and upkeep is not guaranteed.
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