What is wrong with Pakistan sports? (IX)

By Zakir Hussain Syed

The bane of influential persons heading the national sports federations without accountability has been a major factor in decline of our sports. A story published in an Islamabad English newspaper about the Pakistan Athletics Federation affairs is just one small example of how serious this damage is. It was very interesting to see how many foreign trips the general secretary of Pakistan Athletics Federation has undertaken despite his poor performance and why did the Pakistan Sports Board (PSB) or the Pakistan Olympic Association (POA) were not able to stop him? After all, it was the PSB that was financing these trips.

Another impediment is destabilizing of the existing set up. This is a more recent phenomena which was initiated during the last seven or eight years. The main purpose behind this move was to indirectly control the existing sports system. I will prove my point through concrete examples. The National Sports Trust was created by an act of Parliament in 1974 to make sports self financing. This was merged into the PSB in early 80s. Thus, despite the presence of a legally constituted body, Lt Gen (retired) Syed Arif Hassan set up a separate Pakistan Sports Trust (PST) through a resolution for generating funds. Of course the main purpose was to retain the funds generated through Hero Card scheme that was introduced before the staging of last SAF Games in Pakistan. Though these funds had been generated for an event staged by Pakistan and the Government had incurred considerable expenditure on the organization of these games as a host country. 

It is pertinent to mention here that after the SAF Games in Pakistan in 1989, Gen Aslam Mirza, chairman of the organizing committee, had deposited nearly Rs 70-crore with the sports ministry which was earned through a similar lottery scheme. A separate department was created for the PST with considerable administrative expenditure though the existing staff within the PSB could have easily discharged this function but then of course the intent was different. It was aimed at making the national sports federations look towards the PST for monetary support and finances. The duplication became a joke. The PSB and the PST are separately giving cash prizes for the same achievements! It will be interesting to find out how much money has been spent by the PST on salaries and administration since its inception and how much money was spent on sports promotion! Also, how the POA president became the PST president.

Though the PST was supposed be generating its own funds, it occupied large prime office space in the Pakistan Sports Complex without paying a single penny and it was with great difficulty that the PSB was able to get this space vacated recently though some office space is still occupied by the PST staff. Some of the insiders in the PSB also claim that officers of the PST also monitored and ‘guided’ the affairs of PSB from this office. I don’t believe these stories. This issue has many other dimensions but for the time being let this be placed on record that it was a parallel organisation to the legally constituted National Sports Trust.

The Gun Club in the premises of Pakistan Sports Complex is another such area. Initially, it was created as a shooting range for the last SAF Games in Islamabad through private sponsorship. However, I have the original papers proving that this shooting range was always meant to be a Gun Club from the word go with clear cut commercial motives. This issue was also discussed in one of the Senate Sports Committee meetings and the members were quite critical of this project and demanded the audited statement of accounts of this set up. Lt Gen (r) Arif Hassan, the president of this club, stated in that meeting that he had gone to the secretary sports with the keys of this club. The answer of Mr Ashraf Khan at this juncture was unbelievable and shocking. He stated that since this club was being managed well, he allowed it to be retained by the present management.

In 1995, I had got built the covered swimming pool in the Pakistan Sports Complex and launched an innovative membership scheme, which has earned the PSB millions of ruppees. Since my initiative was original and I conclusively proved the profit making potential of this facility, should I be handed over the management of this swimming facility? I also built a bank building and two residential flats for the PSB without using the PSB funds. This building has also generated millions for the PSB. Should also I claim these facilities in the name of ‘efficient management’?

With this rationale the sports secretary could tomorrow hand over the PSB and Pakistan Sports Complex to outside agencies in the name of good governance. But then this is how encroachments are made into the system and such inroads invariably paralyse the existing system.

To be continued
