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When Pakistan was born in 1947, it was a nation of just 32 million, small enough to dream big, build institutions, and plan a prosperous future. Seventy-eight years later, that population has exploded to over 252 million, making Pakistan the fifth most populous country on earth. Growth has far outpaced infrastructure, economic capacity, and governance, turning what was once a potential demographic dividend into a ticking structural crisis. Every sector today, from economy and security to social cohesion and public services, is being reshaped by a population that has grown faster than the country itself.
What was once hailed as youthful vitality has become a driver of economic stagnation, stretched resources, sprawling urban chaos, and widening social inequality. Pakistan’s population growth, once a promise of potential, now sits at the heart of its most urgent structural challenges.
To grasp the scale of Pakistan’s demographic challenge, one only needs to look at the world around it. In 1947, Pakistan’s population was comparable to that of Canada, Australia, and South Korea. Today, those nations remain small and manageable: Canada at 40 million, Australia 27 million, South Korea 51 million, growth controlled, deliberate, and guided by long-term planning. Even ‘developing peers’ like Malaysia and Turkey have managed population expansion far more effectively. Turkey, for example, grew from 18 million in 1947 to 86 million today, significant yet nothing like Pakistan’s explosive surge. Meanwhile, China, once the world’s most populous country, implemented strict population policies in the late 1970s, slowing growth and freeing resources for economic expansion, skills development, and poverty reduction. Bangladesh has outpaced Pakistan in population management, female literacy, and economic stability. Iran too drastically reduced fertility rates through targeted, community-driven initiatives. Against this backdrop, uncontrolled population growth is no longer a sign of vitality but a warning: the country is racing ahead in the wrong direction. At 2.55% in some provinces, one of the highest rates outside Sub-Saharan Africa, Pakistan adds 5 to 6 million people every year, roughly the population of New Zealand. The consequences of this relentless expansion are impossible to ignore.
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A rapidly growing population is straining Pakistan’s economy, education, and healthcare to the breaking point. The country must create nearly two million jobs every year just to maintain current unemployment, a target it consistently misses. With 64% of the population under 30, the youth bulge could drive growth if only the state could educate, skill and employ them. Instead, young graduates face frustration, unemployment and rising mental health pressures. Education is collapsing under the weight of over 26 million out-of-school children, overcrowded classrooms, teacher shortages, and uneven resources. Healthcare is equally overstretched: maternal and infant mortality remain among the highest in South Asia, urban hospitals are overwhelmed, and rural areas often lack even basic facilities. Each year, a population surge adds more pressure than the system can absorb, making it clear that growth without planning is not a demographic dividend; it is a ticking national crisis.
Urbanisation is turning into a crisis of survival. Cities like Karachi, Lahore, Islamabad, and Peshawar have expanded far beyond planned capacity. Housing shortages have forced millions into informal settlements, water scarcity is becoming chronic, and sewage and waste management systems are collapsing. Pakistan’s urban population is now estimated at over 40%, but with rural-to-urban migration accelerating, the next decade may push it above 50%, making cities ungovernable and unlivable. Environmental degradation is the silent victim of population pressure. Deforestation, water depletion, pollution and land erosion are all linked to population growth. Pakistan is one of the world’s most water-stressed countries, with per capita water availability dropping from 5,260 cubic meters in 1951 to below 900 today, entering the water scarcity danger zone. No water policy, no dam, no canal can sustain a population that continues to grow unchecked.
The social fabric is fraying as well. More people mean more competition for limited resources, jobs, housing, university seats, hospital beds, and even basic utilities. Inequality deepens, crime rises, and political instability intensifies as different groups struggle to claim a share of diminishing opportunities. Pakistan immediately needs a national population strategy that is urgent, unapologetic, and rooted in modern realities. This is not an issue of morality or cultural hesitation; it is a matter of national survival. Countries like Indonesia, Iran, Bangladesh, and Vietnam show that effective population management is possible through a combination of female education, reproductive health services, economic incentives, and mass awareness campaigns. Pakistan has to prioritise women’s empowerment, family planning, and community-based interventions through Lady Health Workers and local governance systems. Poverty reduction and population control must be integrated; families with stability choose smaller families.
Religious leaders must be part of the conversation. Iran’s most effective population policies succeeded not in opposition to faith, but in partnership with religious institutions, proving that tradition and progress can walk hand in hand. Pakistan can follow this path, but it requires vision, courage, and political will. The Quran itself guides us: mothers are encouraged to breastfeed their children for two full years, as stated in Surah Al-Baqarah (2:233), implicitly teaching careful nurturing, a meaningful interval between births, and the well-being of children. Beyond policy, the state must provide constructive outlets, entertainment, sports and cultural programs to engage youth and channel their energy productively. Fail to act now, and Pakistan will inherit a population, not a promise.
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