
~ ,,(}J ,

~.v/~ /\ tS r.b)

\ \if; ,'.")

Ii

,, Pakistan is a haven for in-
vestors and a gateway be-
tween the East and West!"
said Prime Minister Mir Za-
farullah JamaIi at the open-

ing session of the two-day Interna-
tional Conference on Investment
and Privatisation in the OIC cmili-

, tries.
However, Nicholas Stein, one

of the top investment analysts of
Fortune magazine says a very
different thing: "Pakistiin is a
country known as a haven for
military Islamic terrorism. The
Government continues to engage
in a dangerous game of nuclear
brinkmanship with its neighbour."

At this stage, it is not
important that which of these
statements is right. What matters
is that most foreign investors look
at the global print and broadcast
media to form opinions about a
country. If the media declare
Pakistan a high-risk country, then
that is the image the investor
carries in his mind while making a
decision about choosing Pakistan
or any other South Asian country
as potential investment option.

Jamali must accept that
perception is reality. If foreign
investors perceive that Pakistan is
a terrorist country then we 'must
try to change these perceptions
by working on a strategic image
enhancement plan, which
concentrates (;mtargeting those
image-building areas that matter
to the foreigninvestors. .

Let us sort out the areas"
which foreign investors consider,
important in order to make sound
investment decisions and rate a
country.

PoUticalstabllity
A country's risk rating is done

on the basis of how stable the
government is and how long
lasting are its policies. A stable
political environment is also
dependent on the type of political
party system and the ability of the

catching th
forei

~ ..

~licies,f its predecessors, which

~ults it\uncertainty amongst the
}Jested.

Pakir(anhas suffered a lot due
Hhis niPblem. With the arrival
(eveI1pew administration in
!Iama!ti:d one sees a shift in
Iticies'l~ch is a bad omen not
oy for foreign investors but also
ff locJ\1 businessmen. IPP
pject'slexample can be cited in
th regaiJ:\.Benazir's government
.p~ give everything to. the
irestorsl regarding IPP project.
H'Iever"acouple of years later, it
btame a target of revenge for
Ni'aZ Sharif's government.

rherefore, whenever a new
grernmentannounces a liberal
fo)ign package for foreign
in~stors, the opposition is
wangto blowit apart as soon as
it ~izespower. Such activities
crO;ean image of the country's'
potical immaturity and
inlJbility. That is reason why
forgIl investors prefer India or
Srilanka, where economic and
tra' policies do not fluctuate
withthe Change in government.
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e fragility of political fab~c
is ~use and effect of the social

.,oilthat a country witnesses
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decade's time. The typical
lis .t8!ting'agencies take into
acc 1JIltIrull1Y social indicators on

hirllth~ declare a country safe
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image buildingc.
q. areas,andtrytoh
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- -andurefor investor'smoney,
staUchnologyetc. Some of
thesndicators include the
degrofethnic and sectarian confidence of the world as a

I strif~degreeof lawlessness, result of miiitary take:over,
, . . and ~egreeoffundamentalism became increasingly low in

reigning party to get the poliCles and «emlsmprevailing in a Pakistan. The 9/11 incident,
approved and implemented count. however, came as a blessing in
despitethe opposition. U~tely, ill the last few disguise. Pakistan's pro-US

Pakistan, unfortunately, has years,'fs~ has.been on the stance, to an extent, helped the
been a victimof extreme political dangeR'h-list,prtmarilydueto country to change its image
instability. Democratic these bfs.Inthe early '90s it from a pariah to a major
governmentshaVfan ave~ge life was ~ethmc problem in investment haven for the US
span of two years, whIle the Karadater on, the law and multinationals.
autocrnticgovernmentse!\ioythe order~O~dueto the clashes Unfortunately, the romance
power for a.longer period. The betwe QM. and law between America and Pakistan
illegalityof these autocratic and enforctlagencies,alongwith could not last long. The terrorist
military go~ernmeR~ invites ~e ,~Iaba~~tanan ri~ in the Q!:lClp.~hiIJ...thf.form of the US
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.mt~Nat10'tld}f'Gbimijftfilty>infi:r9fbrel~{estI1lenthMn\(!hi.1 tffUli[~ftiJj:lel pefTJ
shape' of sanctions') atid~"beCaf\lec.en~of'artkinds of 'forei'gne~to sUchan extent
punishments, thereby making illeg~ j.i~ IIIthe mid '90s. the UScompaniesstartedwinding
foreign investment risky for Bem~ lal~b of so many up their operationsfromPakistan.
potentialinvestors. multitt t eadquarters, it As the lawand order situation

More than politicalstability,it ~r for~mpanies to improved in the country, the
is the policy stability which plan,;~ew~ Investment, country saw anothe~ change in
attracts investments. As long as keep,:,'6 e lawlessnessin government,andthe nse of MMA,
the rules of businessare clearand theCltttar . a group of religious political
consistent, it is easy for Tb!an ~ coup Ir,t 1999 parties. MMKs emer~ence a:>the
businessmen to plan and invest. was ~~d :gal ~on and third largest party ~ Pakistan

. Every time a new
.

government the d~
.~n por~dImposed posed another ~ue~on mark in

I comes into power it changes the sanetl aklstan. The the mindsof fo[elgnillvestors.

',,:~v,;.jC, 'r!iff.
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RepositioningPakistan
It is very dlilicult for a country

to transform its image in a short
,span of time. However, it can be
done provided the right image-
building strategy is adopted. GoP
h~ been concentrating on
marketing the "improved
economic performance" of the
country to the foreign investors
for the last three years. However,
government must address the real
needs and concerns of the
investors in terms of political and

social risks the~ perceive while
cQl\s(4frihg'" r;!.kist",~ e"1.s~'1i'
p~p;ti<f;J:t,ip,\les'\;mE1n~ ,()P.t~Ojf.
Media and opinion leaders can
playa significant role in this
regard becausewhateverthey say
about the countryeitherbuildsor
mars a its image.

No matter how bad the
country's situation is, if the
message conveyed through
various channels is consistently
painting a good picture of the
country, aRd is able to highlight
its strengths, the country can

(
attract foreigninvestment.Indiais (
perhaps the best example of this t
strategy.' 1

In the last decade there has I
been a regular change in I
governments in India. BJP's
government, too, has extremists. I
like L K Advani, whose
fundamentalist views are quite
similar to that of MMA's.India
has 'also suffered from law and I
order problems and ethnic (
clashes between Muslims and (
Hindus; their foreign policies, I
~,;;,.,.,
.
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t'a1Q.<rtau.~, ~et, trley are branded J
\a$.~ moiiem, IIrQgrei!si~ ~nn'
safe-market haven, while i
Pakistan is viewed as a market t
full of landmines. (

The reasons behind India's I
success are not only that India is a ~
bigger market that can lure the i
investors despite the risks. The s
reason is how cleverly Indian ~
governments have underplayed 1
these risks, and how the media ~
have created an image of a .
country, which is fertile with



unexploredopportunities.
Pakistan needs to identifythe

image building areas and try to
focus on them to resurrect its
credibility in the eyes of foreign
investors.Letus examinethe type
of image building techniques
Pakistan needs to focus on to
changeits image:

Mediarelations
Foreign investors mostly

depend on various research
sources to probe into a country's
economic potentials. Specialised
journals such as the Economic
Intelligence Unit and global
business magazineslike Forttme,
Time Magazine and Newsweek
are some of the sources that build
up a country's image.

Most of these magazineshave
a biased viewpoint about
Pakistan. Government. needs to
invitethe relevantcorrespondents
of these magazinesto the country
and improve relations with them.
The purpose of this, public
relationing is to show them that
Pakistan is not a country where
armed gunmen roam around in
public places; it is a much safer
and civilised place where
tremendous amount of safe
investmentcan be made.

Similarly, international
electronic channels such as CNN
and BBC are greatly responsible
for creating global images of
countries. In order to influence
these media and create a good
image of the country, Pakistan's
Foreign Embassy must hire an
influentiallIledla consultant who
can make' Pakistanis appear in
various popular TVprogrammes.
At the moment, the Indians
dominate these channels. The
Indian,academiciansare also very
influential in top universities of
America. Unfortunately, there is
hardly any Pakistani of stature
who is invited to express hislher
opinions in these programmes,
which help shape public opinion
in the West.

Dr MalihaLodhi's presence as
ambassador made a huge
difference as she was able to
command a lot of respect from
the USthink-tanksand media,and
was successful in making
Pakistan's viewpointheard in the
right circles.

Pakistan after 9/11. Thus, they
seem to be very proactive in

Iplaning and implementingimage
building strategies as the
environmentchanges. ,

Pakistan, too, needs to hire a
firm of the right credentials and
quality. Previous attempts by
Benazirand NawazSharif to hire
such ,firms turned out to be
disastrous, as the firms got
involvedin marketingBenazirand
Sharif as individuals rather than
the country.Weneed a firmwhich
understands that the problem of
overcomingthe image is more to
do with getting the right circlesto
say the right things, rather than
holding extensive conferences
and showing off improved macro
economicfigures.

Just one programme on CNN
can drastically change Pakistan's
image if it tells how Karachi,
which used to be the center of
terrorism.once, has now become
the hub of safe commercial
activity.It wouldbe more effective
than holding hundreds of
conferences, which are not even
noticedby internationalbuyers.

Conclusion
It is the right time for Pakistan

to cash in on opportunities. The
Iraq War is over, democracy in
Pakistan has been restored,
economy is showing signs of
recovery, US still needs us, and
competitive countries themselves
are facing tough times. The whole
of the 'Far East, especially China,
is in the grip of the deadly SARS
disease. Even India has caught the
virus. WIth Europe facing political
problems, Middle East in turmoil,
Far East disabled by the disease,
there is only one country that Can
offer an alternative to shift foreign
manufacturing and service
industry-Pakistan.For that the
GoPmust:
* Carryout an aggressivemedia

campaign on relevant TV
channels, highlighting the
advantages that the country has
to offer.

* Mobilise overseas Pakistani
professional associations to
organise seminars and cUltural
shows, creating awareness
about Pakistan's cUlture and
heritage.

* Use the embassies in various
countries to hire and employ

Politicallobbying . influentialPakistaniprofessors
India has just changed its old teaching in top universities,

political lobbyingfirm in the US, eminent journalists,~ well as
and has now hired one of the top people working in think-tanks
political lobbying firms to advise to advocate through various
on how to get close to media the opportunities
decisionmakers in the White prevalentin the coootry.
House. They have obviouslybeen * Invite top opiniowleaders,
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J relations, eenJslamabad and, " l,celeb'tfutlesi:such HIlary
~.dna\re hiredafirm~~'Y ClliIft(m~.MicWam'Po ere to
to advise then on how to make come and visit the coootry and
their presence felt in the power spread the word that Pakistan
corridorsof the US. has its ownidentity,culture and

Maybe the recent softeningof is a land of unexplored
the Indian stance on restoring opportunities.
relationship with Pakistan is a If Pakistandoes not cash upon
strategicmove,~ggested by their the present opportunities and
consultantsin order to win favour develop a comprehensive image
with Washington.They have also enhancement plan, even a 7%
lo!iged a' complaint witl).the EU GDP growth rate will not be
trade commission against enough to make it eye-catching
discriminatory favours given to for foreigninvestors.


