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Pakistan’s decision to establish the post of Chief of Defence Forces and appoint Field Marshal Syed Asim Munir marks a turning point in the country’s security structure. For years, the nation operated with extraordinary professionalism in its armed forces, yet without a single command integrating all strategic and operational decisions. Now that Pakistan has a Chief of Defence Forces, it is important to understand why this reform was necessary and why its timing could not have been more crucial.
History provides the first and most compelling justification. Pakistan’s past wars and standoffs with India repeatedly exposed the disadvantages of a divided command structure. While the Army, Air Force, and Navy performed with commitment and courage, their coordination often depended on informal arrangements rather than a unified strategic centre. In moments requiring instant decision-making, this gap mattered. The absence of a single authority to fuse intelligence, planning, and joint operations meant that Pakistan’s military strengths did not always translate into maximum strategic advantage.
The same challenge appeared along the western front. The long, complex, and exhausting security environment emerging from Afghanistan demanded close collaboration between intelligence agencies, ground forces, air support, counterterrorism units, and diplomatic channels. Pakistan ultimately succeeded, but much of that success came from improvisation and the personal leadership qualities of military chiefs rather than from an institutional structure designed for integrated warfare. No modern country should rely on improvisation for national security.
The global trend has been clear for decades. Nations facing multidimensional threats moved early towards unified command models. The United States strengthened its joint command system after lessons learned in Vietnam. Britain reorganised its defence leadership into a single chief to ensure synchronised strategic direction. Even countries with smaller militaries realised that wars today require a fused command, not siloed service branches operating independently. Pakistan, despite having one of the most capable military institutions in the region, continued operating with a structure built for a different era. Establishing the Chief of Defence Forces finally brings Pakistan into alignment with the demands of modern conflict.
The appointment of Field Marshal Syed Asim Munir is itself a justification for why this post was needed. His leadership exposed what Pakistan could achieve when institutional coordination improves. During his tenure, intelligence fusion increased, counterterrorism responses became more synchronised, and the relationship between civilian and military arms of the state developed greater clarity and transparency.
A widely discussed example is the Ducky Bhai case. Although the misconduct involved only a small group of officers, the significance lay in how Military Intelligence intervened proactively to catch the corrupt officers. This intervention was not part of MI’s routine duties but demonstrated the military’s ability to identify wrongdoing and act decisively. It showed that the centralised system could correct problems quickly, protecting both institutional integrity and public trust.
Pakistan’s past wars and standoffs with India repeatedly exposed the disadvantages of a divided command structure.
The deeper reason Pakistan needed a Chief of Defence Forces is the nature of modern warfare. Conflicts today are no longer fought in isolated domains. Hybrid threats merge information warfare, cyberattacks, conventional forces, intelligence operations, foreign proxies, economic pressure, and psychological campaigns into a single battlespace. For Pakistan, facing hostility on multiple fronts, this reality is even sharper. The challenges from India, instability from Afghanistan, cross-border terrorism, and technological warfare all demand instant decision-making. A system where three separate service chiefs operate with equal authority cannot match the pace of modern conflict. The Chief of Defence Forces brings clarity to command. The Army, Navy, and Air Force remain independent in their professional domains, but the strategic direction now flows from one centre. Operational alignment improves, intelligence flows upward efficiently, and decisions become cohesive rather than negotiated.
There is also a philosophical dimension to this reform. For too long, Pakistan’s strategic strength depended heavily on the personal qualities of individual military leaders. When the system relies on people rather than structure, stability becomes unpredictable. Some chiefs naturally encouraged coordination. Others focused on their own branches. This inconsistency is a structural flaw, not a leadership flaw. A unified defence post removes this uncertainty. It ensures that long-term defence planning does not shift with personalities. It creates continuity that survives transitions. Field Marshal Asim Munir now has the opportunity to codify the position and its powers in law and policy so that future holders of the office operate under the same unified system. This will ensure that Pakistan’s defence remains integrated regardless of who occupies the post.
The creation of the Chief of Defence Forces also reflects what the Pakistani public increasingly expects from its security institutions. Citizens want discipline, coordination, accountability, and a system that protects them from both internal and external threats. They want intelligence agencies, armed forces, and civil authorities to work together rather than in parallel. They want a defence doctrine built on unity, not fragmentation. In a world of rapidly evolving threats, Pakistan’s stability requires a military structure capable of anticipating and neutralising danger before it reaches the national frontier. The Chief of Defence Forces is the organisational answer to that expectation.
The appointment of Field Marshal Syed Asim Munir formalises a long-overdue transition. It signals that Pakistan understands the nature of future conflict and is prepared to confront it with unity, speed, and strategic clarity. The reform strengthens deterrence, sharpens operational capability, and aligns Pakistan with international best practices. Above all, it transforms Pakistan’s defence posture from a system dependent on individual personalities to a structure designed to endure. By making this role a permanent institutional policy rather than a product of individual vision, Pakistan can ensure that the strength and unity of its defence forces are preserved for generations to come.
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