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THE Pakistan People’s Party is no stranger to winning elections. In the past whenever it has formed a government the PPP has been accused of lack of political delivery by its detractors. However, these accusations have never translated into an electoral rejection for the PPP in any fair election. This has puzzled many of its detractors and supporters alike.

PPP’s political opponents have always argued that the disconnect between the PPP’s lack of delivery and electoral results has been because of the Bhutto charisma. The PPP supporters on the other hand believe that there has always been a heady mix of emotion generated by the Bhutto charisma but there has also been some well directed delivery that has kept the party going.

The importance of being Zardari lies in the fact that he is the first PPP leader without the endless reserves of Bhutto charisma to compensate for any shortfall in delivery. It would appear that Mr Zardari is aware of this dynamic.

His statements since the election results have focused on the need to change the system. While this is an old PPP territory, it has not been a driving element in recent years.

Mr Zardari therefore realises that as he in his own right keys into the PPP’s emotional banks he has to ensure that delivery does not fail. No other popular leader in Pakistan’s history has probably been under so much pressure to deliver. The key issues in delivery are (a) what needs to be delivered; (b) to whom in Pakistan does it need to be delivered (and when); and (c) how to make the recipient of delivery appreciate the value of the delivery in an emotional framework. The importance of these simple parameters can best be understood if applied to Mr Musharraf. Mr Musharraf has delivered a reasonably fair election to Pakistan.

This was what everyone wanted but has someone turned around and thanked him for it? Of course not. The simple reason was one of timing. By the time Musharraf came around to delivering a fair election, people were emotionally asking not for a fair election but for his scalp.

So what does Mr Zardari really mean when he talks of the need to change the system? Which system is he talking about?

Is it the system that runs through rural Sindh where the desire for vertical mobility is still not in full blown conflict with the class structure of society; or is it

the system in the urban areas of Punjab where the demand for vertical mobility is now coupled with the desire for individual acceptance as citizens; or is it the system in Karachi which perhaps does not have a system but probably offers the biggest opportunity in the country to individuals seeking progress.

The importance of Mr Zardari will be determined by his success in spelling out a charismatic vision for each geographical area and how he intends to deliver it. We need to know where we are going and when. He needs to be careful that his vision is not the disturbing set of figures that his foreign educated consultants will try to proffer. Musharraf and Shaukat Aziz did enough of that and sent their minions into an election wearing shades which only saw prosperity where there was none.

In economic terms the reality is that Pakistan cannot achieve too much in the first term of a renewed democracy and the future government needs to be careful in its approach not to stoke expectations that are unlikely to be fulfilled.

However, the party that may be able to bring about improvement in the quality of life of the ordinary person may not necessarily be the one that shows an improvement of economic indicators in each State Bank report.

Despite being a key factor economics is not the sole determinant of politics as the West would want to believe. Apart from emotion there are non-economic and cultural measures relating to quality 

