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The plan was to write on how to balance the tapestry of life in order to find happiness, but the harrowing WhatsApp message, “SP Adeel Akbar has committed suicide in Islamabad,” was a shocker. Although I never had the pleasure of meeting the Officer, having served as IGP Islamabad and knowing well the pressures, both from within and from outside the department, made me very sad. The Officer is survived by a young widow and a four-year-old daughter, Shinaya (which in Arabic means ‘shining and bright’).
There are twelve occupational groups in the Central Superior Services, for which more than 15,000 boys and girls compete through the CSS examination each year. It is an examination about which the general belief is that it is purely based on merit. The pass percentage hovers around 2–3%, whereas allocation is around 1–1.5%, which means that on average, around 200 candidates make it. The two top groups — Pakistan Administrative Service and the Police Service of Pakistan — finish around the 35th merit position for Punjab and Khyber Pakhtunkhwa.
SP Adeel Akbar was initially selected in the 43rd CTP in the Office Management Group. Later, he secured the second position in the 46th CTP and also topped the PSP group, staying at No. 1 position after training. The Officer continued his academic pursuits and was selected for the Fulbright Scholarship Programme in the USA for 2026. As per reports, he had to appear in his TOEFL exam the next day.
In the last few years, although official data is not available, based on personal knowledge, at least three to five PAS and PSP officers have committed suicide. Unfortunately, beyond declaring it as such, no meaningful expert study has been conducted to ascertain the reasons for this extreme step. These were officers who were literally the best of the best of the country. When it comes to the PSPs, they are exposed to extreme pressures at a very young age, but the camaraderie and loyalty of the force they command help them pass through these formative years. So, suicide should be the least of the probabilities — yet it is still occurring.
What makes the current incident different from the rest is that it was a known fact that the Officer was suffering from depression. The statement of Dr Hafiz Sultan Muhammad, who was visited by SP Adeel a day before the incident, lays it out in the public purview. And it raises extremely important questions. However, we need to wait for the findings of the committee constituted to inquire into this occurrence to find out exactly what happened.
Policing in Pakistan over the last five decades has transformed from a public-order maintenance format to a full-fledged war-like situation against terrorism, organised crime, and major public-order protests. The number of martyrs runs into tens of thousands. Every rank, from a Constable to the Inspector General, is tuned to the fact that a bullet with their name written on it is coming, sooner or later. Yet the police are performing their duties with extreme valour and courage, especially in Khyber Pakhtunkhwa and Balochistan. However, knowing that the angel of death is hovering around, compared to taking one’s own life, are two extremely different mental states.
This raises the billion-dollar question: what to do? There are no easy answers, but I will present a roadmap for the senior police leadership and the government to consider.
The first step should be to develop a very well-equipped psychology/psychiatric cadre on a war footing in all police organisations. (We had developed a four-member psychologist set-up for evaluation of police officers in Islamabad in 2018 with great impact.) The United Kingdom has an excellent therapy and mental support system for its police officers. Research in the UK shows that the rate of PTSD is five times higher in the police than in the general population. And there is no comparison between Pakistani police and UK police, since the former, as stated above, are performing duties in a war-like environment. So, one does not need an Einstein to grasp the challenge of mental well-being in Pakistani police.
The second step is that the Inspectors General need to issue an order that every police officer will undergo a psychological assessment. Initially, government facilities can be made use of until an in-house cadre is instituted. As an example, the IGPs should start the process themselves to nullify the taboos attached to therapy and psychological analysis.
The third step, which I have found to be extremely useful, is a daily meet-up of ten officials with their Superintendent of Police. Offering a glass of water, making them sit on a chair, listening to their problems, and helping them out leads to great team spirit and reduces latent stress. The same was found to be extremely beneficial when senior command listened to their subordinates from BPS-16 onwards and tried to resolve their issues. I remember some instances where DIGs would speak of officers breaking down because of family issues but, after talking their hearts out, would feel rejuvenated. The only secret of this process is total trust, so subordinates can share their issues without fear.
Fourthly, drastic departmental action needs to be taken against officers who use foul language or ill-treat their subordinates, no matter what their rank is. Discipline is one thing; insulting is another — and totally unacceptable. When one has the power of the pen, why should one debase oneself by being a bully? No, sir, no. The subordinates are like sons and daughters and have to be treated as such. The notion that the best commander is tough, rude, and a bully is baloney. The tougher and ruder you are, the better a commander you are — is simply balderdash. Command is a sacred trust and responsibility given by the Almighty, and consequently, the well-being of subordinates, within disciplinary structures, is the top responsibility.
Lastly, the AFIGP and the PSP Association need to step up. The AFIGP consists of retired IGPs who have given their lives to policing and have immense experience. A delegation should be constituted to have formal meetings with provincial IGPs and the government, in which, besides issues being discussed, a workable plan should be presented. This needs to be done as soon as possible.
Suicide is one of the saddest occurrences among humans. Taking one’s own life is simply unbelievable. But when an officer of the class of SP Adeel Akbar does it, it signifies systemic problems within the body politic of the police. It is high time that, instead of mere lip service and condolence messages, some concrete measures are taken and adequate processes are put in place so that such a sad wastage of life never happens again.
RIP SP Adeel Akbar. You will be sorely missed.
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