Leadership Indiscretions 
The scrutiny of every aspect is acute and painfully intrusive. 
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Those who wish to rise to a “Leadership Position” or desire to be called “Leaders” must know that it is not a 9am–5pm job. Leadership is a 24-hour commitment. There are no moments of escape—neither from responsibility nor from accountability. Even in the negritude of inky darkness, they remain in full glare of the ever-hungry spying cameras, both those installed by Divinity in the shape of eyes and those man-made whose click-buttons capture almost everything. There is no holiday concept for Leadership. Even at ease, they must bear the discomfiture of being watched and evaluated.
Leadership is a demanding position. Those who do not possess the tenacity to exercise full control over themselves are best advised not to assume a leadership role. The scrutiny of every aspect—from the unsaid to the said, from the done to the not done—is acute and painfully intrusive. There is no fanciful notion of “privacy” or “private moments.” In today’s world of ruthless, penetrative media—print or electronic—nothing remains private; everything is open to dissection, evaluation, and ruthless judgement. All those who title letters with “Strictly Private & Confidential” know well, but pretend not to, that the contents may be known not just to the secretary but to many others.
Indiscretions by leaders or senior management—cabinet included—refer to behaviour outside the ambit of appropriateness, whether unethical or detrimental to their teams or institutions. Even minor lapses of judgement are seen as abuse of power and can severely damage morale.
This exposure is true across sectors, but more pronounced and unforgiving for those in public office. Leaders, whether from royal families or political ranks, have historically paid a price for indiscretions, often stemming from poor judgement.
The Duke of Windsor, formerly King Edward VIII, fell in love with American socialite Mrs Wallis Simpson, a two-time divorcée. This was unpalatable to the Royal Family and the public. Upon his father’s death, he became King—but Baldwin, the unrelenting Prime Minister, refused to allow the marriage. He believed such an alliance would endanger the monarchy’s legitimacy. Within 11 months, Edward was given a choice: the woman or the Crown. He chose the woman. In his farewell speech, he said, “I have found it impossible to carry the heavy burden of responsibility... without the help of the woman I love.” His abdication was final.
Napoleon Bonaparte, smitten with Josephine, made her divorce her husband and installed her as Empress. Eventually, he divorced her amid mutual allegations of infidelity—though history notes both were equally unfaithful.
“Loose lips sink ships”—Richard Nixon, one of post-war America’s finest presidents, covertly sanctioned a break-in at the Democratic Party’s convention centre. To avoid impeachment, he resigned.
In Britain, John Profumo, Macmillan’s Secretary of State for War, resigned after an affair with 19-year-old model Christine Keeler. Leaders pay a price while others may get away with worse.
Senator Gary Hart, a frontrunner in the 1980s US presidential race, ended his campaign after a tabloid published a photo of him sunbathing on a yacht—ironically named “Monkey Business”—with scantily clad models. It wasn’t the act; it was the indiscretion.
Bill Clinton survived the Lewinsky scandal, redefining morality with poise and cold water. The Kennedy brothers—JFK and RFK—were known philanderers. Their charisma often masked misdemeanours. Media in their era wasn’t as intrusive as today.
Leadership demands sacrifice. Leaders must forsake mundane pleasures. The public may indulge; leaders cannot. Society expects leaders to maintain high standards of financial propriety, morality, and ethics.
Followers are unforgiving when leaders are seen indulging in everyday behaviours. Once elevated, a leader must remain above reproach.
Recently, social media buzzed over Andy Byron, CEO of Astronomer, and Chief People Officer Kristin Cabot—“caught” on camera at a Coldplay concert. A bystander joked, “Either they’re having an affair or they’re shy.” So what’s new? Affairs are common—but can a CEO afford one? No. And that’s categorical. The least such leaders can pray for is not to be caught. History proves this—both politically and corporately.
The intention is not to glamourise indiscretion. Leaders cannot take chances. They must appear as “faultless angels” while controlling the human within.
A young lady on LinkedIn remarked on the Byron-Cabot episode: nobody should have an affair within the same organisation unless both are already fed up with their jobs.
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