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POLICE as an institution is responsible for maintaining public order and safety, enforcing law and preventing, detecting, and investigating criminal activities. But Pakistan’s police, in addition to meeting the traditional challenges, has also to fight the menace of terrorism. 

A weak police means a weak state. The police uniform is a symbol of the state. That is why the militants have made police personnel their prime target. In 2008 alone, more than 258 policemen and officers laid their lives in the line of their duty (in terrorist attacks only) and another 700 injured. The very nature of duties of police makes the personnel vulnerable to attacks. 

The recent terrorist attacks on Rescue 15 centres in Lahore and Islamabad, on Manawan police school earlier and a horrific attack on Sri Lankan cricket team showed that neither the scope of terrorism is restricted to the NWFP, nor is the police capable enough to face the sudden and blunt terrorist attacks. So, every one wants to know why the performance of police is so poor. 

If one looks into the past record, it is evident that the performance of police, with meager wages, hectic working hours, insufficient training and decades-old equipment, has not been satisfactory. Yet , there is no denying the fact that to meet the growing challenges of fast deteriorating law and order situation there is dire need on the part of high-ups to plan and execute a comprehensive strategy to build an efficient, competent and disciplined police force. 

There is need for acknowledging the mistakes, neglect and short-sightedness committed by the successive governments in raising the vital institution. Comprehension of the gravity of the situation is another pre-requisite for proper planning. 

The increasing number of attacks on the police and growing concern of security throughout the country should work as wake up call for the policymakers. Our policymakers must give up their indifference and grasp the linkages between the adequate security mechanism and socioeconomic development. 

As a satisfactory state of law and order situation is directly related to how we treat our police in respect of wages and basic facilities, therefore the policymakers need to devise workable strategies in place of patchworks and myopic schemes. Hopelessness and pessimism are no solution. Here are certain suggestions to turn inefficient and clumsy sitting ducks of he police into vigorous, brave and efficient fighters. 

Firstly, we should have full confidence in the police. The police with their sister agencies should be given the primary responsibility of internal security by considering them as the only saviours against any threat within the borders. 

The numerical strength of the personnel should be increased, and the rangers and other paramilitary organisations should be withdrawn from internal security functions, to be replaced by the police. 

Secondly, a force with a high morale copes with challenges in a better way. This can be done by increasing their salaries, particularly of those at the bottom of the hierarchy. It is an irony that the salary of the policemen is no match to the services they are required to render. 

The allocation of more funds for improving facilities and the welfare of the rank and file and their families, and ensuring that increased allocations are spent on their housing and transport facilities, rather than the well-being of senior officers; and providing adequate pensions to the families of police officers killed in the line of duty and publicly recognising their acts of bravery. 

Thirdly, transparently recruited, well-trained police equipped with state-of-the-art weapons can do wonders. Provision of modern skill-oriented training based on watch and ward tactics, counter-terrorism techniques along with skill development in legal procedures. 

There should be frequent refresher courses for the serving personnel besides the routine promotion courses. The criminals carry lethal and sophisticated weapons to outperform the police. Modern technology has opened new avenues of skill development. 

The latest, reliable and effective modern weaponry and scientific equipment should be provided to the police. The latest surveillance technology, forensic science kits and electronic devices helpful in detection and investigation may also be provided along with relevant training. 

Fourthly, accountability within a discipline force is primary requisite for successful performance. The goal may be achieved by setting up a parliamentary subcommittee on police role under the National Assembly’s standing committee on the interior; empowering the public safety commissions having transparently inducted unbiased members and separating police complaints authorities from public safety commissions, thus enabling them to perform their distinct roles. 

Such a mechanism shall not only help the police department to get rid of its black sheep but will also infuse new spirit in the performance of the police. 

Fifthly, there is a demand for beefing up the tactical and fighting capabilities of our police to fight the menace of terrorism. Once normalcy returns to the troubled areas in the NWFP the police must be prepared to handle the situation to prevent the extremist elements from returning to these areas. 

The task might not be easy but is not impossible if planned strategically and executed enthusiastically. The history of terrorist attacks in Pakistan reveals that the prime focus of the attackers has always been the national and provincial capitals. 

Therefore it would be necessary to create special counter-terrorism units (ECU) comprising the best youth out of field fighters and veterans from provincial Police, FIA, especial branch, elite force, CID and other agencies. There should be well-defined standard operating procedure (SOP) for the anti-terrorist squad with the actual availability of latest weapons, surveillance equipment, purpose-oriented vehicles and most important of all the moral support from the general. 

Sixthly, fairness, honesty and cooperation are the natural expectations from the police personnel everywhere. Therefore, beyond reiterating the common problems of police, it would be unjust if the erratic acts of police were not blamed for many wrongs to the seekers of justice, honesty and cooperation. 

It is high time for the police to change its attitude towards the common people so that there are no more such allegations in future. To ensure a better working, politically connected, corrupt and inefficient officers from the high administrative positions in the department should be replaced with just, honest and hardworking officers. 

Lastly, it is a fact that a government with weak, unjust and undisciplined police force can neither maintain its writ nor can it fulfil the promises made during election campaign regarding peace, justice and protection to all. 

Therefore, at least a democratically elected government should not leave any stone unturned to maintain its image by establishing public friendly police though we are currently standing far away from the dream. 

Dreams are bound to turn in to realities if those at the helm of power are determined to do so. Let us end up the culture of political victimisation. Let us promote the heroic acts of our police. Let us create a strong and efficient police. 

We can succeed in the face of adversity if and only we create a role-model police in Pakistan. True, the conventional police and civilian intelligence agencies are far more appropriate for counter-insurgency and counter-terrorism operations than a military trained to combat external enemies. 

The police and the intelligence agencies under police control must be given the resources needed to tackle internal threats and crime. The international community, particularly the US and the European Union should realise that helping the police and civilian intelligence agencies with training and technical assistance would pay counter-terrorism dividends. 

However, the Pakistan government should not just increase financial support and numerical strength but also bring about tangible organisational and political reforms. 

The police should be provided with state-of-the-art weaponry and modern scientific equipment so that the criminals are unable outplay the policemen easily. Political appointments must end; postings, transfers, recruitment and promotions must be made on merit alone; the recommendations of police managerial bodies must be given due weight, and emphasis placed on the police serving and protecting citizens.
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