Taking a Backstep 
Leaders who distance themselves from ego allow fresh approaches. 
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Perhaps a pile upon pile of management books, followed by endorsements from gurus, the idea belaboured is that leaders “lead from the front”. The perspective taken is that leaders must be seen, visible, and present, in all theatres of activity within an organisation, business or otherwise.
Consequently, many leaders fall prey to the temptation of occupying centre stage at all times. The quest is to remain perpetually under the “Spotlight”. They lose no photo opportunity, whether at a celebration or a sombre occasion. While the presence of a leader in the midst of colleagues serves as motivation, it does not guarantee “Directional leadership”.
In such situations, the leader is pleased with being photographed and seeing their image pasted everywhere. Misleading sycophants encourage this, creating a dream world far from reality. Self-obsession may be tolerable in politics, but in business it is perilous.
Many leaders have torrid affairs with themselves, imagining their tale superior to Romeo and Juliet. They behave as if the sun rises because they crow the best, convinced they know everything except themselves. Such arrogance leads straight to the dungeons of “Self”, imprisoned within.
“My way or the highway” is the slogan of arrogant leadership. Truman’s plaque read, “The buck stops here”, but the buck passed through many ministers and bureaucrats before reaching him. Good governance requires machinery that shapes issues with focus and substance, giving leaders decisions worth endorsing. Spotlight follows automatically when leaders can take a back seat.
Leaders must not imagine themselves as a “panacea for all ailments”. In many countries and companies, leadership itself is the problem. Enlightened leadership requires ego-free decision-making, distancing personal likes and dislikes. No leader can be a “Mr Know-all”. Others must be allowed to step into situational leadership, though responsibility remains with the principal leader.
Consider Siberian birds migrating to Karachi. They fly in “V” formation, but the leader continually slides back while another takes its place. This alternating model works because the flock knows the shared objective and direction. Without this, it is the blind leading the blind — sometimes to glory, often to disaster.
David Marquet, a former US naval officer, and Michael Gillespie, a professor of psychology, explain aptly: leaders must step away, then return to act as their own replacements, shedding past habits and revising strategies afresh.
Leaders who distance themselves from ego allow fresh approaches. Lincoln entrusted key portfolios to his political foes because he valued their brains over his own pride. He knew when to step back, which is why he remains one of the most remembered presidents of the USA.
Walking a step ahead does not confer leadership, nor does walking behind diminish it. Yet many imagine if they are not in the centre of the frame or seated on the highest chair, they have lost leadership. How fickle the human mind! Jinnah, Gandhi, and Nehru stood out as leaders without needing props.
To walk ahead is not leadership — walking behind can be more powerful. True leadership with innate charisma needs no external validation. Those with genuine qualities are usually more self-effacing than self-projecting.
Lee Kuan Yew resigned as Prime Minister of Singapore at the peak of his career and returned as Senior Minister — a coach, guide, and mentor. That is leadership. Titles do not crown a person; enlightenment comes with practice.
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