Never Sent, Never Signed 
In any relationship, at the corporate level or otherwise, the path to irreconcilability must never be pursued. 
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Leaders are expected to demonstrate maturity of thought and action. Their manners, behaviour and conduct have to be exemplary. Leaders must be, without exception, stoic and sober in all their interactions with followers. The element of emotions or sentiments has to be under full command and control; alternatively, it can also be expunged totally when dealing with everyday operational issues (true for both organisations and countries). The ability to slice away personal bias of likes and dislikes has to be prominent and pronounced in decisions taken and conveyed down the hierarchy.
Leaders are called upon to lead a motley crowd of people or individuals. The heterogeneity of educational qualifications, experience, expertise, attitudes and opinions of teams has to be harnessed into a homogenous management base. This can happen only if the leader has the quality to subdue personal emotions and the courage to allow manifestations of independence in making a judgement call on problems and challenges.
PC Board approves financial advisor for ZTBL privatisation 
Unfortunately, in the “real” world, what happens is extraordinarily different from the idealised concept of leadership, where no room exists for harbouring bias or prejudice. No matter how much an individual (manager/leader) is emancipated, the element of opinion, inclusive of likes and dislikes, prevails. It is not possible to rise above being human and possess angelic characteristics at all times; most keep fluctuating from one end of the spectrum to the other—rarely does this oscillation stop.
If it is a human weakness to have biased opinions, then it requires a superhuman effort to curb these tendencies. History, corporate or otherwise, is replete with amazing examples of leaders who transcended personal opinion for the sake of collective gain.
Friction between operating units is not uncommon across organisations and countries. The existence of differing views is a sign of management maturity; the use of skills to manage these distinct and different differences is the consequence of enlightened leadership.
From exclusion to equity: WECON Policy Recommendations Report proposes reforms to empower women entrepreneurs 
Leaders know the value of consigning past incidents to the dustbin of forgotten memories. They do not permit the surrender of today to the memories of yesterday. In my experience, I have seen so many managers who refuse to let go of errors of commission or omission of colleagues; they bring these incidents to life just when, as a leader, you may be on the edge of deciding to offer a new or better assignment. Such individuals I classify as “mother-in-laws of the institution”—they can see no good in anybody except themselves. Enlightened leadership displays the ability to evaluate opinions based on skills available rather than what skills were present in the past or what they could potentially be in the future. No colleague, in my opinion, should be maligned forever—the tendency to carry forward abuse in any relationship must be replaced by the principles of forgiveness and forbearance. No punitive action must be for a lifetime. The wrongs of the past must be buried in the cemetery of yesteryears.
Housing minister hands over possession of plots to allottees in Sky Gardens Housing Project 
In any relationship, at the corporate level or otherwise, the path to irreconcilability must never be pursued. All differences must be arrested in their tracks. There is never an issue that cannot be put on the table to be dissected through talks and negotiations. Leaders with foresight do not abandon the route to settlement. (This simple principle is not understood by two butchers of humanity—Modi and Netanyahu.) Hate hinders good thinking and good counsel.
Leaders respect, by practice, the need and importance of keeping alive all lines of communication. In the management of teams and co-workers, the communication links must continually be strengthened. Schoolchildren’s behaviour of severing communication has no room in adult life; maturity must lead to permanence of two-way communications. Leaders like to be heard, and they should not mind hearing colleagues out. Alexandre Auguste explains the follower–leadership relationship best in the following words: “Ah, well! I am their leader, I really had to follow them.” I have a very strong view that those who are good followers usually make good leaders too. Bad followers do not make it to leadership, and those who do tend to be self-destructive. History has several examples of such leaders.
ICCI hosts Chinese delegation to boost collaboration in mines, minerals 
I learnt at the hands of my CEO, Mr Saleem Akhtar, some years back, that replies to letters, either from the regulators or headquarters, containing unpalatable content, must be sent the same day—with proviso! It so happened that he called me to his cabin; visibly upset, he gave me a letter to read and then remarked, make a suitable reply—equal in measure to the seriousness of the content. I wrote and sent the draft. Reading the draft reply, he said, “Why are you hitting back so hard?” I was puzzled and baffled. Hesitatingly I replied, “You asked me to!” He put the draft aside, turning it over on his desk. “Let’s call it a day,” he announced. The next morning, he called me again and suggested a few changes—the letter sent had retained its “punch” but was defanged of malicious anger and sentiments. From the innate human weakness and desire to speak spontaneously, it is best to take a deep breath and count to ten—the foam would invariably settle down. Everybody boils at different temperatures, degrees and times. I learnt that while an answer must be drafted, it should not be sent until it becomes a sound, mature reply.
Pakistan calls for deepening digital city collaboration under CPEC 
I was reminded of the dinner table narrations by my father. He narrated: whenever Abraham Lincoln was angry at a colleague, he would fling off what he called a “hot” letter, releasing all his pent-up wrath. Later he would put the letter away to cool off—he would pick it up only when his boiling blood had calmed down. It is on record that when Lincoln’s papers were retrieved, historians discovered a raft of such letters, with notations in Lincoln’s handwriting that read, “never sent, never signed”. That’s excellence in leadership.
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