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Improving governance through capacity building has become one of the most challenging jobs for all provinces, empowered by fiscal autonomy under the National Finance Commission Award, and entrusted with more responsibility by the 18th Constitutional Amendment.

Sindh claims to have made strides in using information technology to become a better governed province, more connected internally and externally through a worldwide net, confident of its future on the strength of its capacity building programmes.

Has the initiative in the IT sector made the provincial government more efficient? Many indicators and most stakeholders think otherwise. No independent study is available to confirm that fund utilisation and service delivery have improved. The province enjoys a reputation of not being responsible with public money.

An earlier World Bank study graded Sindh ahead of Balochistan but tailing behind Punjab and KP in this regard. No research report was available to substantiate reversal in the trend.

A three-year report 2008-10 on the status of the performance of information technology launched by the provincial IT department, gave a well formatted account of activities that, it declared, lead to several accomplishments improving governance in the province using IT tools.

Some landmarks in the report titled ‘IT for all’ included: computerisation of the department of AG Sindh and allied offices, e-government Sukkur, e-policing system, management information system for Civil Hospital, Karachi, biometric identification electronic system Phase 1, e-government pilot project for Sindh govt, introduction of IT in district administration and development of human resource management system.

Asked to comment on the provincial government’s performance, the business community expressed disappointment. “There is no improvement in efficiency or effectiveness of governance”, said Qaisar Waheed of Pakistan Pharmaceutical Manufacturers Association. “There is a perpetual decline in governance quality, “ he lamented.

Mohammad Raza Haroon, provincial minister for information technology could not be contacted despite repeated attempts.

“Sindh faces a multitude of problems but the most pressing of them all is the culture of patronage and absence of trust in a fragmented province plagued by factionalism. There is little value for efficiency when political leanings make or break careers”, an expert said.

To prosper in a competitive market, breaking out of low skill trap is crucial. The growth of information and communication technology is almost a pre-condition to start an arduous journey towards knowledge-driven economy.

The report claimed that the new digitised system has saved considerable resources and enhanced efficiency, a claim contested by business.

“Yes the government might have inducted computers and introduced MIS and modules in different departments but the results have yet to materialise visibly. May be, video conferencing saved some funds spent on traveling and yes, it must have streamlined certain processes but the life of people has not improved”, a veteran of the business community of Karachi told Dawn.

“What purpose do computers in the police serve if it fails to suppress crime rate? Who cares if Civil Hospital management is computer literate if poor patients continue to be mistreated in unhygienic conditions? In this hospital, even the burden of providing food to patients is borne by philanthropists,” a disgruntled professional associated with drug trade said.

“ The department has tried to bag credit for initiatives taken by the last administration and federal agencies and in some cases, the overseas development partners. The taste of pudding lies in eating. If after all the running about, people have not been provided better service, it is all in vain”, said a senior bureaucrat in Islamabad.

M Saeed Shafique, President Karachi Chamber of Commerce and Industry responded to the question on quality of governance in a sarcastic tone. “I am under immense pressure these days. The situation has deteriorated for all ends and purposes over the last three years”.

“When the security of life and property is at stake, one can possibly not perform to his capacity irrespective of the career he has chosen. The apathy and falling standard of governance have made people depressed and desperate. Not a good sign for the future of economy or the province”, KCCI leader warned.
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