Faux Pas in Comms 
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This piece is about faux pas and misleading internal conversations that each of us has with ourselves or the inner person. This inner person is dominant and exercises unlimited power over our actions if not kept on a strict leash. It is a permanent Frankenstein resident within each of us. Giving it full independence can derail relationships.
The foundation of any relationship lies in communication. The quality of a relationship strengthens or loses its luster depending on the quality of communication. Leaders in particular, and generally everyone else too, must focus on communication—either to fortify existing skills or improve where there are gaps.
All of us communicate differently with different people. The element of relationship drives the tone and content of conversation—parent-child, teacher-student, husband-wife, buyer-seller. The counterpart determines our choice of words and voice tone (in verbal communication).
Good communicators make for great leaders. In fact, excellence in communication can mask several gaps in other personality traits. Those who speak well—with clarity, conviction, and confidence—often get away with shortcomings in technical knowledge. Ronald Reagan, two-term US president in the 1980s, was known as a “great communicator”. He was often oblivious to the nitty-gritty of governance but excelled by delegating to subject experts. He did not micromanage. He simply conveyed what was required and by when, and his team delivered. Reagan, in many ways, mirrored Abraham Lincoln—another master communicator who worked with the best minds, even adversaries.
Communication is both verbal and non-verbal. In verbal expression, tone, emphasis, and clarity of thought are critical. Non-verbal communication is largely behavioural—our attitudes, gestures, and expressions.
We also communicate through gesticulation. Hand movements add meaning and emphasis—but no matter how unpleasant a conversation may be, thumping the table is uncouth and unacceptable.
Silence is another powerful communicator. Through our eyes, eyebrows, frowns, smiles—or their absence—we convey a wealth of meaning.
In this writer’s view, the most lethal conversations are those with our own selves. Internal dialogue shapes how we communicate with others. Voiceless sentiments find expression through our faces.
If relationships shape conversation, then what sort of relationship do we have with our inner person? There’s no doubt that a bond exists between the outer self—seen by others—and the inner self. Harmony or disharmony between them reflects outwardly. A pure inner self brings radiance; an impure one reveals a darkened soul. This is natural and cannot be masked without inner correction.
Our thoughts are the rockbed of all action. The inner self is the source of those thoughts, which are followed by decisions and behaviour. These internal conversations depend on whether our inner self is shaped by the wolf or the lamb—depending on which we feed more.
These conversations are endless. The inner self never rests, even in sleep. We respond with actions shaped by that voice. Ego—eternally present—dominates these thoughts. Ego feeds on emotion and sentiment and is thus fragile, often pulling us away from reality. Our inner self is frequently a reflection of perception. We are misled by what it tells us, even when divorced from truth.
Often, we become so emotionally consumed by internal conversations that we lose touch with reason. We may appear to be talking to others, when in fact we’re conversing with ourselves. An employee may not respond to an unreasonable boss, but internally “gives him a piece of their mind”. This brooding can lead to sleeplessness, acidity, and anxiety—while the boss sleeps peacefully. By morning, reality tempers those passions, and nothing is actually said.
These incessant inner dialogues must be zealously controlled so they don’t impair judgement or positive thinking.
Without realising, we often express internal thoughts through non-verbal cues. A raised voice signals agitation. Inner conversations can be misleading, even destructive to sound relationships.
Sensibility demands that we don’t allow inner dialogue to dictate our relationships. By mastering them, we create focus and balance in our lives.
Let’s feed the lamb. Let’s starve the wolf.
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