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 “All the knowledge I possess everyone else can acquire, but my heart (emotions, my insertion) is all my own” (Goethe). The mind is incapable of being a heart — only the blossoms of the heart cannot be withered away, except by oneself. It therefore follows that those positioned into being leaders must make a genuine and sincere effort to protect their kingdom of emotions, and let none break into its beauteous spirit under the guise of what is, mostly, wrongfully considered as “practical and real” life situations. Generally, it is felt that the real world is full of base qualities, and anything superior in relation to human characteristics is waylaid as “bookish and impractical”. Those who extol the ‘street smart’ appellation need, in my view, to be placed aptly and adequately on the street and not in corporate or bureaucratic cadres. Street smartness has yielded street behaviour and street language into the business and corporate world. Sad.
Pascal said something like this: it is not possible to reason the reasons of the heart. Our emotions have the propensity to change our countenance either for doing good or, perhaps, evil. Progress and attainment of maturity is certainly not the abandonment of the virtues of the tender youthful years; in fact, to the contrary, all human emotions recognised during those years must be carried forward into the years of adulthood and manhood.
“Where the heart lies, let the brain lie also” (Robert Browning). The influence of emotions over everyday actions is so profound that it is best to pay attention to them, with focus. Leaders must usher wisdom through the heart and not merely by the mind.
Emotional management of the workforce is that tool which allows the leader to cut like a knife through the environment, the atmosphere, the culture of tension and anxiety. It is in the inferno of emotions that true leadership emerges. Being filled with emotions as a manager/leader must remain an aspect of pride; while being ‘emotionless’ must be seen as an outright denial of the Divinity within.
The complex needs of individuals in a team require undiluted attentiveness from the leader. A leader must do everything possible to assuage the emotional needs and stresses of teammates. In dealing with members, leadership with a high EQ will venture to find exclusive time for each member of the team. Leaders cannot afford to deny the existence of a high-quality, fully charged workforce that will deliver results. This performance is largely due to the proper management of emotions of all staff members by the leadership.
One of the major reasons for emotional disturbances in working relationships is the inability to keep distinct the issue from the people associated with it. The focus by most managers/leaders is on the people and not the issue. A leader who is unemancipated will conduct a Spanish Inquisition against the people, while completely ignoring the aspect of resolving the issue. The redress of the matter remains unattended; this neglect can become a demon for the organisation. This capture by “emotions” is deadly for leadership. Here, it is important to understand that emotional management differs in different situations.
Corruption of emotions on the pretext of ascending upon the scale of maturity is possibly the worst form of corruption. Moral and financial corruption get dwarfed by corruption of sentiments, because the damage caused by the latter is mostly irreversible and irrevocable.
Management of one’s own emotions by the leader is extremely critical. It demands an excessive use of the ‘principle of forgiveness’. Nurturing and carrying forward grudges of the past into the future is not a trait that leaders must embrace. Instead, consigning past emotional turbulence of relationships to the dustbin of time is a remarkable quality for a manager/leader to possess and practise.
In the management of human resources, leaders must reckon that using harsh language with colleagues can never be productive in the long run. While it is good to be direct, forthright, candid and straightforward, this should not serve as a licence for being “impolite” or “aggressive”. In my experience as CEO of financial institutions, I realised that it is almost impossible to be emotionally consistent all the time. Also, due to varying levels of sensitivity among people, it was equally important for team members to see that side of mine where I would close doors on emotions and handle issues sans their influence. Sometimes, leaders have to either take or back action for the overall good of the organisation.
Emotional management requires leadership to communicate with grace and decency. I refused to indulge in any tendency that would tantamount to losing one’s shirt in public. Personally, I am biased in favour of “silence” over “shouting matches” on the shop floor. What is lost by an angry man can hardly be regained. An angry leader before the audience is an ugly man to look at.
A CEO’s role involves inviting the views of colleagues for business achievements and equally motivating their achievement without loss of respect for their emotions and sentiments.
Cold-blooded management is a thing of the past. In the current environment of growth in all spheres of life, feelings of passion, concern, and empathy shall prevail as the prime tools of motivation.
It is time for all those in leadership positions, or aspiring to be in one, to recognise and initiate: “let the galled jade wince, our withers are unwrung” (Hamlet – Shakespeare). Let management of emotions, of self and others, be the guiding principle of leadership.
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