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We often expect high results without knowing the facts or analysing proper data. This unattended issue exists in Sindh, where many out-of-school children remain unaccounted for due to weak data collection and poor analysis.
In today’s modern era, it is possible to accurately assess the number of out-of-school children in each district of Sindh. Teachers and volunteers in villages can play a key role by reporting figures based on their local populations. Yet our efforts remain focused on reporting literacy statistics and conducting school enrolment drives, while the deeper, long-term problems remain unmapped and unsolved.
There is no cohesive data showing how many children are enrolled in private schools, how many drop out after primary, middle, or secondary levels, or how many are trapped in child labour or begging. This invisibility of facts worsens the situation, obstructing the path towards solutions and delaying progress towards the SDGs.
The absence of reliable, real-time data is the first major barrier. We do not know how many drop out after Grade 5, 8, or 10; how many are in private schools but can no longer afford fees due to inflation; or how many are forced into begging by families or criminal networks. This gap results in flawed planning and missed opportunities for early intervention. Without accurate numbers, both government and civil society are left blind.
In low-income urban and rural areas, many children never enter school, and those who do often drop out. Girls leave earlier due to cultural norms, early marriage, or safety concerns, while boys are pushed into work. Dropout rates spike after Grade 8 or 10 due to exam pressure, poverty, and inaccessible higher education. Some children attempt to balance school with work in garages, workshops, fields, or homes, but this dual role erodes their ability to learn and dream beyond survival.
The link between poverty, illiteracy, and exploitation is clear. Children begging at traffic signals or selling flowers are only the visible tip; many more are hidden in domestic work, agriculture, construction, or brick kilns. Laws against child labour remain unenforced, and the state often absent. Parents in marginalised communities face the cruel choice between feeding their families today or educating children for tomorrow. Even when schools are free, the lack of quality teaching, discipline, and resources deters families.
The system is broken. When a child drops out, no one follows up. A girl leaves school in Grade 9, and no official notices. A boy joins child labour at 8, and no record is kept. Thousands silently shift from classrooms to markets every year.
Other countries offer models. Brazil’s Bolsa Família links financial support to regular school attendance. Bangladesh’s BRAC runs mobile schools and community-based teachers to reach out-of-school children. Kenya’s Tusome literacy programme supports reading skills through teacher training and material provision. Sindh could adapt these approaches through public–private partnerships.
The way forward is clear. Sindh needs a strategy to address the issue by first collecting real data. Community-based mapping can help, supported by teachers and local residents. Flexible schooling options, such as evening or weekend classes, should be introduced for working children. Cash transfers, ration cards, or fee waivers can be tied to consistent attendance, expanding on the Ehsaas and BISP frameworks.
An education census must be launched to provide accurate, geo-tagged, and publicly accessible data on enrolment, dropouts, private and madrasa school figures, and children excluded due to poverty, disability, or gender norms. Teachers with digital skills can lead this effort using tools like KOBO and live data links.
Addressing this crisis is both a moral and policy imperative. Without accurate data, progress cannot be measured. Too many children remain excluded, exploited, and unrecorded. A coordinated movement is required—powered by communities, supported by civil society, and led by a government with vision and commitment.
The Education Minister of Sindh can initiate this by directing all District Education Officers (DEOs) to collect accurate data on out-of-school children with technical staff assigned for support. Only then can meaningful progress be made.
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