Sindh Schools in Sleep Mode 
Education cannot thrive in chaos, nor can students be inspired in environ-ments where protests are louder than progress. 
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In Sindh, where teachers routinely take to the press club of big cities day by day protesting for their rights, the core focus of education—academic development—remains largely ignored. We have never seen such practices in other countries, not even in our own provinces like Punjab.
Some years back, during the COVID-19 period in 2020–21, doctors from the America region protested for the reason why the government had increased their salary even though they had not worked, saying this is unnecessary, not their right, and they don’t need it.
It is really necessary to acknowledge and support only the genuine concerns of teachers regarding promotions, timely salaries, and service structures. At the same time, it is equally important to highlight that mere protests without a vision for academic improvement will not uplift the standard of education. In other countries, even in the private sector, performance, commitment, and consistent innovation determine the growth of teachers in ranks and grades. Education systems in successful nations are not run on slogans, but on data, dedication, discipline, and delivery. We are lacking a focused system to support anything beyond our own matters.
By the way and very unfortunately, Sindh lacks a proper framework to assess academic performance in schools. Teachers, whether they are high-performing or negligent, are often treated the same under the current system. There is no effective performance-based appraisal, measuring and monitoring tool in place. Sitting in schools and only marking attendance should not be mistaken for quality education. True transformation comes from academic engagement, learning outcomes, student feedback, and classroom excellence.
The parental trust in government schools is really a concerning issue. People are turning more and more toward private institutions, not because of their facilities, but because of their academic seriousness, accountability, and discipline. In contrast, public schools in Sindh always lack a learning environment, mentoring culture, and a sense of direction. Some gaali galoch / odd words from unfocused students is really a big issue that is neglected in government schools, and there is a need for more focus on student behavior.
Education cannot thrive in chaos, nor can students be inspired in environments where protests are louder than progress. To change these long-outdated practices, we need to develop an Academic Performance and Development Framework for each level that works effectively and truly supports the government.
This is really a good step by the Minister of Education Sindh, Syed Sardar Ali Shah. Some powers were shifted to the ground level by authorizing the main school head teacher to solve all the matters. However, academic focus really needs more strategies that directly support students of each class. This requires a real strategy by appointing some focal persons in the field of academic growth.
For this, we need to implement and practice biannual and annual academic scorecards for schools and teachers, based on student learning outcomes, course completion, and random measurement of student performance. Teachers can play a monitoring role in academics, and more focus should be placed on this so they can achieve milestones and choose their field based on their knowledge.
Besides this, there is a need to introduce a mechanism for Teacher Growth Plans based on performance. The students they teach should be the top priority. Promotions and increments should be linked to classroom performance, student feedback, DEO feedback, parents’ feedback, and subject innovation. A committee should be formed at the district level to define clear criteria, and promotions should be awarded to hardworking teachers. This system should not be based solely on age or seniority.
As this is not easy under the current practices, there may be some conflicts initially. However, over time, it will help each teacher identify and improve their gaps and perform with full dedication. This practice will lead to a sustainable structure, build trust in the government, and the policy should be applied equally to all.
As Sindh needs a simple, realistic, and result-oriented strategy, we should introduce and announce Lead Teacher Programs that allow excellent teachers to mentor others and be rewarded for their dedication and student growth.
Government schools always run on silent mode, with some in very poor condition in terms of academic growth. Simply passing students with empty minds directly affects the country’s future. This is one of the reasons why protests continue — due to a lack of skills and people demanding teaching jobs with just 33 passing marks. Some level of conceptual clarity is essential to help students think critically and perform well in any field they choose to pursue.
Secondly, parental involvement and investment can directly support schools. There is a need to create WhatsApp groups and parent associations to discuss school-wise results. Academic improvement plans should be shared with parents to ensure that every child receives the support they need, as each student deserves focused attention.
For this initiative to succeed and turn ideas into reality, technology integration for academic tracking and real-time classroom monitoring can play a vital role. The Minister of Education Sindh can introduce new measures focused on academic growth. Infrastructure is not the main issue—academic matters.
It is time for the Sindh Education Department to move from reactive policies to proactive planning. Let the protests become proposals. Let there be a system where every teacher knows that hard work pays off, where every student knows that their dreams matter, and where every parent knows their child’s future is in safe hands.
The Education Minister of Sindh and the Secretary of Education should reconsider the teacher promotion system by linking it to performance. Salaries should be increased based on hard work—teachers of the same age should not necessarily receive the same salary. Academic growth must be the core focus in this process.
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