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In a world where knowledge evolves at an unprecedented pace, higher education in Pakistan remains frustratingly stagnant. Our recent Facebook post addressing the outdated syllabi in our universities ignited a discussion that has laid the systemic issues plaguing our institutions.
“Pakistani universities are teaching syllabi that become outdated well before their students graduate,” we wrote, and the responses have reinforced what many of us already know: our education system is in dire need of reform. The concern is real and pressing. As Nasim Akhtar aptly pointed out, “The theories we teach are 50+ years old.” This is not just an academic inconvenience; it is an institutional failure. We are producing graduates who enter a world that no longer values what they have been taught. Muhammad Faisal Thakur further underscored the urgency, arguing that universities, both public and private, are engaged in a battle for survival amid financial strain, leaving little room for innovation. While outdated syllabi are a major concern, they are not the only problem. Sami-ul Haq contends that the real crisis lies in application: “We have half-baked graduates with half-baked work.” The issue is not just the material we teach, but the way we teach it. Pakistan’s universities fail to cultivate a culture of inquiry.
As Usman Shahzad observed, “Apart from syllabi, teaching methodology is more important; there is no inquiring environment; teachers are full of faiths but empty of doubts.” This reliance on rote learning rather than intellectual curiosity has muffled academic and professional growth. Even when educators attempt to update their courses, they often encounter bureaucratic resistance. As Ghazala Sumar lamented, “Efforts have never been acknowledged because we cannot change the system with an individual; we need a joint venture to resolve these issues with curriculum.” The Higher Education Commission (HEC), the governing body responsible for regular curriculum review to match with the emerging job-market trends, remains slow to act, creating a bottleneck that hinders progress.
The problem is compounded by academic gate keeping, as noted by Mudassar Javed, who pointed to “a monopoly of some academicians in making stagnant the university syllabi.” Despite these systemic challenges, solutions do exist. Syed Sajid Ali Shah proposed a series of pragmatic steps, including regular curriculum reviews, industry-academia partnerships, faculty training and professional development, investment in curriculum development, and modernized teaching methods that emphasize interdisciplinary and project-based learning. Some Pakistani institutions have already taken steps in this direction. The National University of Computer and Emerging Sciences (NUCES) have incorporated artificial intelligence and blockchain into its curriculum, while the Lahore University of Management Sciences (LUMS) has championed interdisciplinary education. The University of Engineering and Technology (UET) Lahore has sought to bridge the gap between academia and industry, demonstrating that meaningful reform is possible when there is a will to pursue it.
Riphah International University (RIU) is an emerging institution that has introduced targeted initiatives aimed at reskilling and upskilling its graduates to enhance their employability in the competitive job market. The university offers its students the opportunity to study a semester at some of the world’s leading institutions to enrich their experiences and broaden the perspectives available to them. RIU has also recruited several international faculty members to promote internationalization and advance the academic environment. Beyond institutional reform, much depends on the willingness of faculty to embrace change. Fakhar Alam noted, “Teachers are the most ignored professionals, and neither HEC nor universities manage to train and equip their faculty.” Without proper investment in faculty development, even the most updated curricula will fail to deliver meaningful outcomes. Muhammad Afzal offered a stark critique, asserting that “if a standardized test is taken from university teachers, more than 90 percent will fail.
Even big names.” If this is true, it highlights an urgent need to rethink faculty recruitment, training, and evaluation processes. The crisis in Pakistani higher education is not an abstract policy debate, it is an urgent national concern. If we continue to produce graduates who are ill-equipped for the modern economy, we risk falling further behind in the global race for knowledge and innovation. University administrators, policymakers, and faculty members must move beyond rhetoric and commit to substantive reform. We would propose a reform of HEC education policy to incorporate practical interdisciplinary courses aligned with the demands of the job market. Educators are urged to enhance students’ knowledge and competencies through the certification of innovative and outcome-based courses.
Additionally, universities should evaluate educators’ annual performance metrics based on the new knowledge and skills that faculty members acquire and impart to students. The integration of new knowledge can be achieved through the development of innovative courses and the publication of research in top-tier journals, thereby influencing educational policy and planning.
Furthermore, the performance of HoDs, Deans, Directors, and VCs should be closely tied to the job placement rates of their graduates. As we have emphasized in our last article, “To stay up-to-date and teach syllabi for complying with the latest technological developments.” The question remains: Will those in power listen before another generation of students is left behind?
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