Higher Education Round-up 2025
Pakistan’s higher education sector reflects a year of consolida-tion rather than headline-driven expansion.
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After the passage of the 27th Amendment by Parliament, the next constitutional amendment is expected to address long-standing issues between the federation and the provinces, including the NFC and higher education. The funding of the federal Higher Education Commission of Pakistan, the sole regulator and facilitator of higher education institutions, has remained stagnant for nearly six years. While provinces such as Sindh and Punjab have begun contributing to their chartered universities, Khyber Pakhtunkhwa, Azad Jammu & Kashmir, Gilgit-Baltistan and Balochistan have yet to do so meaningfully. This funding gap continues to widen. It is therefore imperative that the mandate of federal and provincial HECs, including funding formulae, is finalised so that 2026 brings clarity and stability to higher education across the country.
Against this backdrop, a brief review of the federal HEC’s activities during the outgoing year offers insight into the state of higher education.
As 2025 draws to a close, the sector reflects a year of consolidation rather than expansion. Building on earlier reforms, the focus remained on skills alignment, curriculum relevance, digital infrastructure and international academic engagement. As in previous years, however, the real impact depended less on policy announcements than on implementation by universities.
One major development was the introduction of mandatory internships and industry-relevant certifications for undergraduate programmes under the Undergraduate Education Policy. While the intent to improve employability is widely welcomed, many universities continue to struggle with meaningful industry linkages. In several cases, internships risk becoming procedural formalities rather than structured learning experiences, underscoring the need for stronger institutional capacity rather than further directives.
Curriculum reform also continued, with revisions in fields such as pharmacy, food sciences, nutrition and computing. Engagement with industry, particularly in IT, aimed to better serve the country’s large annual cohort of graduates. Yet curriculum reform alone cannot offset outdated teaching practices and inadequate laboratories and research facilities, especially in institutions constrained by limited resources and slow governance.
Digital transformation progressed through expanded platforms, data centres and improved connectivity, reducing disparities between campuses. Still, adoption remained uneven, reflecting differences in leadership priorities and institutional readiness.
International academic mobility remained a bright spot, with Pakistani students again securing the highest number of Erasmus Mundus scholarships and new bilateral initiatives being launched. These successes highlight student competitiveness, but universities must better translate international exposure into improved teaching and research at home.
Faculty development and governance training received sustained attention through NAHE-led programmes, including overseas training, leadership initiatives and events such as FLAME 2025. While widely publicised, their long-term impact will remain limited without parallel reforms in governance and financial autonomy.
Universities also engaged more visibly with social and civic issues, though such efforts often remained project-based rather than strategic.
Overall, 2025 marked a year of policy maturity but exposed persistent implementation gaps. As Pakistan enters 2026, the central challenge lies in strengthening institutions and ensuring sustained public investment, an issue that remains unresolved despite repeated commitments.
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