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manpower, link them with eco-
# nomic development, and so it
is a whole series of things.
. We have taken a very late
| 'star{; but it has to be sustained.
Q: Why is our higher educa-
tion sector in the state that itis
in?
& A:In the first fiveyear plan
in the 1950s, we found that
, about 31 per cent of the total
' education budget used to go to

11 higher education. This over the
1} years eroded to a point that

now only 10 per cent of the edu-
cation budget was going into
the higher education sector.
And this meant that the univer-
sities got less and less funding,
and so they in reality became
high schools or ‘O’ level col-
leges. And most of the universi-
ties in Pakistan are, in fact, no .
better than colleges in terms of

{1 international standards.

Today, the situation is that
even universities in Bangladesh

{ have funding which is at least

three-fold higher on average
than in Pakistan. We now com-
pare with sub-Saharan Africa in
terms of funding: India has budg-
ets in which universities have
+-furiding five to 10 times higher.
You can give 10 times as
much funds as you have given to

‘| universities in the past, and

they can absorb them easily
because most of our universities
lie ir a totally dilapidated state.
Out of the 7,000 faculty mem-
bers that we have today, only
about 1,550 have Ph.D. degrees.
In India you cannot become an

‘i assistant professor in a college,
| let alone 2 university, unless

you have a Ph.D. degree.

Another problem with most
of the universities in Pakistan
was that the vice-chancellors
decided to do away with
Bachelor’s classes to make life
easier — fewer student prob-
lems, basically — with the
result that except for two uni-
versities in Pakistan, the rest
of them do not have a B.Sc.
Hons. programme. They only
have an M.Sc. programme.

Q: How supportive financial-
ly has the new government
been to higher educatlon'
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A: There has been a direc-
tive from President Pervez
Musharraf that the universi-
ties’ budget shall be doubled
over the next three years, with
a 50 per cent increase‘in the
coming financial year, and
-another 50 per cent in the sub-
sequent year. This is the kind

. of thing we need to move for-

ward.

Q: What are the n:mor plans
being made to take Pakistan
ahead in the field?

A: A major programme is
being launched so that in about
&ght years from now, 50 per
cent of our ia

0 ave a doctorate deg_e
But then again, people come
back into a barren environment
and they get frustrated and
move away. So one should have
sustainable support for these
-people. Ws_l;awiﬁ_@wm-
a prograimine That will assis

eir return,
e'second is infrastructure,

which means that the working
environment has to be
improved, and that means lab-
oratories, libraries and sustain-
ability of the entire thing.
Because you have these expen-
sive toys coming in and then
people do not have the ability
to maintain them. They get out
of order and then you go ahead

- and buy more toys. There is no

need for that. One has to really
make sure that they have the
necessary infrastructure in
terms of stable electricity sup-
ply, UPS systems, electronic
engineers, maintenance facili-
ties, technicians and so on.
The third area is internation-
al linkages, because there is a
‘lot of talent across the world
that we can tap into. We have
come forward with ,a- pro-
gramme called POCE
Pakistan Organization for
Collaboration in Research —
in which a professor-abroad —
he may be a PakiStani or
another nationality — comes
in for three or four weeks,
writes up a“detailed project
with a partner institution in
Pakistan, identifying an area
for collaboration. This project
can be for about $700,000
(about Rs40 million) for a four-

IA fresh approach isfiedded

year programme initially, so
that there may be a long-term
sustainable linkage with the
exchange of faculty, training
and so on. This could be in any
of the pnority areas, including
the social sciences.

The fourth i the use of tech-
nclogy, which has suddenly
opened a window of opportuni-
ty for Pakistan. For instance,
the first lecture from MIT will
be held soon through video-
conferencing. This will be the
first of a'series of lectures. We
have linked all the universities
together by fibre — 10 univer-

_sities are now fully linked up

and the linkage of the rest will
be completed in the next cou-
ple of months. The PAKSAT-1
project“has succeeded in get-
ting a Pakistani satellite in
place — and that has an enor-
mous capacity — and we are
using all these facilities now to
use distahce-learning as an
effective tool. And this is being
done under the umbrella of the
Virtual University.

The fifth aspect is linkages

with industry and agriculture. -

This is. a vitally important
aspect because at the moment
.education-is not need-oriented.
There has been no long-term
planning or vision where this
country is going, what aie
going to be our needs-five
years, 10°years, 20 years down
the road? ‘Are we going to
make aircraft, computers or
chips or . pharmaceuticals?
‘What is the industrial vision of
Pakistan? Qur educational pro-
grammes have to be linked to
this so that we may have the

- ability to deliver.

Jointly with the ministry of
industries, we are working out
proposals to see what is going
to be done by Pakistan and
what kind of needs does it
have in the next 15 to 20 years.
I will be talking to the prime
minister, and I will be asking
‘him that there should be a con:-
sensus behind the scene, a
bipartisan  approach. ~ The
opposition should also be
involved in this vision process
so6 that if there is a change in
government, the basic parame-
ters don’t change, and we come

o

‘for its products?

forward with a medium- and
long-termi development vision
of Pakistan.

This should be based on a
discussion process in which
educationists, planners, scien-
tists, engineers are involved,
and then dovetail our own pro-
grammes to this'vision so that
we produce the kind of quality
and quantum of human
resources that are required,

Q: Will Pakistan be able to
compete with other countries,
and be able to find the market

A: Absolutely. We have 140
million people — almost 100 mil-
lion are below the age of 30. That
is our real resource:'We have to
tap into our young people and
train them in areas where there
are opportunities. And there are
lots of such areas. For instance,
the castor oil industry-in the
world relies on one starting |
material, which occurs in abun-
dance in medicinal plant form in
Punjab area. There is a huge
opportunity here. There are
thousands of such opportunities
for going into value-added prod-
ugts and.pro
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"Pakistan absolutely should’
change gear and move out
from agriculture. About 81 par
cent of total exports from I
Pakistan are directly or indi-

rectly linked to agricultural | i

produd®, and, therefore, they

are subject to the vagaries of
weather, and they also have
the problem of being low on
value-addition because they
are not in high-tech areas.

" So, the name of the game
nowis hxgh technologies. If you
want genume poverty allevia-
tion,. it will not come from
increasing your agricultural
output. Qur GDP is $65 billion.
Twenty-five per cent of that —
$17-18 billion — comes from
agriculture. Even if you have a
30 per cent agricultural
growth, you at best will only
add*$3 billion or $4 billion to
youc,GDP. You may go up from
$65 billion to $70 billion. You
are ‘not going to go from $65
billion to $165 billion. So there

=

is'no way out except to go into }. -

hi-tech areas or into value-

added products.

The interview panel includ- §
ed Haja Asghar, Thtasham ul
‘Hague and Nasir Igbal.
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