COME from a long line of
etucators, For several gen-
erntions now, the people of
my family have been edo-
cating others ahout the
bost way to do things
Some of them have been teachers
oo, Seriously speaking, long yvears
Spant watching my mother and other
fumily members work in schools and
the lew years 1 spent tutoring and
then toaching have mode me all too
famillor with some of the (ssues
teachors in this country face on a
dally hasis

Sadly, mast of them are small
things, The prablem with small
things is the way they grow up to be
big und ugly and bite you in the rear
end, How can teachiers nip the lssues
that plague them in the bud before
being nipped in the dertiere? Here
nre a fow of the onallest, and o few
suppestions for making them smaller
sl

One of the most demanding
sipects of being a teacher is the
need (o communicate with porents.
I you don't have exchange of notes
on a regulor basis, you-are basically
depriving yourself of a valuable ally
in the banie for the development of
a child's heart and mind.
Communication does indesd work
both ways but sometimes reachers
need o mke the initative. Keep par-
ents up o speed with the require:
ments of your class and they won't
be able to play the but we didn's
Eron’ card at PTA meetings.

The problem with this card s that
the short time allocated to-each par-
ent at PTA mestings which should be
spent discussing more important
things is then wasted working our a
footproof (nead childproof) way of pet-
rng in touch. Set a schedule or for-
mat at the beginning of term outlin:
ing when, where and how to'get in
touch with you, including timings
and numbers. Ensure it goes out to
all parents, cither through a cireolar
or n diary note that needs to be
signed and feturned to you, The tin.
ings and numbérs should be sét after
consultation with the administration,
so0 they can indicaté when or
whether you're available when field
{ngg calls

Ever since the word *srroamling’
caught an everyone is in a rush to
fump on o the efficiency bandwag.
o Unfortunately, efficiency iv often
considered synonvmous with paper-
wark, Improperly hundled, paper-
wark cun suck the life out of o pro.
fussion that involves a whole ot of
give and very litde ke, Eliminate
some of that imbalance by organiz-
g papetwork so you oren't a slave

to it Invest in a big cordboard box
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can). Use (hopefully smplover provid-
ad) highlightess to label them accord-
ing to Fiare w do” dates such as daily,
weskly, monthly, updates et Stck
your head into the box at least ance
a day, with new additions to your
paper stack in hand, and file them.

Tackle as and when needed. Once:

you are faced with an orderly regi-
mant awaiting orders rather than a
ragtag mob threatening attack, you'
find ir easier to be the general.

Paper work can also be seliinflict-
od. Assigning written work that will
then need to be comocted can be the
most masochistic part of teaching, in
that we know it will hurt but we con-
tinue to do it nonetheless. Principals
aften make i worse by demanding a
certain. number of written assign.
ments. They in turn are drivon by
parenes whi need inky evidence of
learning (perhups af cormpenastion for
their oun absence?. When faced with
4 syllabus 1o cover though, you
should always ask yourself “is there
o way to do this without paper and
pencil?™ And sometimed there iv If
you want to take a pop quiz, use the
blackbouard and class participation,
Not only will it make it more inter.
esting for the children (comperition
rides), you'll also be able to do » spot
check of how much they really know,

M yeu want to revise key lessons pre-

Banish th

e tea

By Shandana Minhas EA

exams, use the blackboard, make
teams, or use cards. Thicker journals
do not mean more effective learning,

Use school tme to work and not
to socialize. If vou can do an hour of
carrections at school that means an
hour of corrections yon don't have to
do &t home. If you have to be in
school early because your hushand
or driver 'will then drop the kids off
to their school, use that half hour o
catch up on paperwork, plan lassons
or do corrections. Resist the urge to
pap into the staff room for o snack
of thick, julcy gossip and head for an
empty classroom instead, If there
ure no empty classrooms, find n
fiuiet cormor of the steff room. If
there fsn't a quier corner, make one
by patting up a small sign osking for
o Herle bit of peace and quiet, or sim-
ply wlienate gvorvene with rudencas
Hll they leavie you alone (am bt fim
but generally backfirés in che long
rut), i

Faced with a new schaol yeur and
unfamiliar lesson contont, work with
others in your department who have
already mken that route. Pore over
their old lesson plans and review o
couple of students’ journnls. Ask
them questions if you have any.
Brainstorm with colleagues about
the most elfective way to make a
point or deliver o lesson, Don't be
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