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forms-satisfactorily during this peri-
od. All such appointments carry, full
salary benefits, including health
msurance and employer contribu-
tions towards pensions/provident
funds.

Wisiting" appointments, in cantrase,
do not carry such privileges. They are
explicitly short-term {one yeéar or

ownership but the

ce and accountability in
stitutions. Limited term
play a critical role in
ommonplace in the
ross the world. The

s in the detail. The
hese universities gen-
yod remuneration, are

and are tightly condi-
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less), relatively rare and, at the start-
up level, are generally offered only to
those candidares not considered
promising enough to warrant ‘tenure
track’ positions, Teaching loads are
mandated and equitably distribured
across all faculty, whether permanent
or not. Any faculty member not tak-
g hisher classes is severely repri-
manded and if on & limited term con-
tract (“tenure track” or isiting”y ter-
mination i immediare. While admin-
istrative responsibilities are assigned
course equivalents, such positions are
reserved for permanent faculty.
Tenure track appointees, thus, are
left free to pursue teaching and
research, the two parameters on
which they are judged over the
course of their appointment.

In the caze of teaching, student
evaluations are paramount. Every
course that a faculty member teaches

is evaluated in this way, vear after
vear. Those on tenure track are
informad of the departmentwide
average teaching grade, and know
that their teaching must be close to
thiz level by the third yvear and
preferably ‘above it towards the end
of their fifth year at the university. At
this time, s’he submits all research
publicarions 1o the department head,
with these, under the supervision of
the university's Dean of Facolty's
office, then being sent out for peer
review and assessment. Teaching
ahility is @ssessed internally, based
on the evaluations received by the
candidate om all the courses she has
taught thus far. At the end of the
proceéss, one is either granted tenure,
or asked to leave.

While painful, and sometimes
imperfect, the system is by and large
considered ‘fair’ and, as with smudent
examinations and grading, viewed as
providing & reasonahble approxima-
tiom to “first best’, full information
solutions, Most importantly it deliv-
gera the two things that universities
prize the most — high quality teach-
ing and proven research abilicy,
Contractual appointments serve this
purpose becanse the systems in place
in these universities etsure & direct
causality between performance and
outcomes, Unfortunately, such sys-
fems are not in place in universities
in India today, and withouot these, lim-
ited-term appointments are likely to
be plagnad by severs ‘agency costs’
— of both the adverse selection and
moral hazard kind,

Putting aside starting level remu-
neration issues (and the adverse
selection costs that these generate), o
young person choosing hetween limit-
ed-term contract appointments will
Izok 1o hisher own abilities and from
amongst the contracts on offer, pur-
sue thouse that are most likely to
reward, over the longer horizon, the
abiliries that s/be has. An able and
motivated young individoal will,
other things being equal, prefer job
contracts conditioned on perform-
ance to ones that are not, precisely

because theéy allow for, and reward,
the signaling of superior abilities,
skills-and effort. Thus, if appoeint-
ments in other organizations are. con-
ditioned on performarnce, & person
with above average capabilities
would prefer those to university
appointments because, with no rea-
sonable evaluation systems in place,
universities cammot credibly commit
ta rewarding good teaching and
research. Consequently, contractual
appaintments offered by universities
and colleges are likely 1o be taken up
omly by second runp candidares, with
abvious implications for the quality
of teaching and research delivered by
these institutions.

The story, however, does not end
hera. Absent conditioning on per-
formance, imited term contracts are
bound to carry severe moral hazard
costs, with particularly pernicious
implications for the quantity and
guality of teaching renderad by
these institutions, This is because,
with no monitoring and evaluation of
teaching, and with the probability of
renewal dependent more on ‘other
factors’, a sensible contract
appointee will, most likely, work
either on these ‘other factors’, or on
developing skills that are demanded
by the larger job market outsida.
While thiz may on occasion induce
the pursuit of research, projects and
publications, among other sundries,
it will certainly not induce any
efforts towards, or investments in
skills specific to teaching. Thus,
given the present environment in
universities and colleges, contract
appointments will assuredly not
deliver better educational institu-
tions. What one will get on this front,
instead, is contact appointments;
increased shirking, and on accelsrat-
ed fall 'in teaching stendards across
the board. Az poor teaching begets
ill-trained students, and as this is the
pool from which eollépes and univer-
gities recrilt feulty, an accelerated
decline in the quality of higher edu-
cation in Indiais axiomatic.

As suggested earlier, limited-term

cantracts are needed, bt these vill
deliver only if they are woll designed
and enly if they are backed ap by s
tems: of evalustion thar enable tight
and fair conditioning on perform-
anece. It i5 these systems that need o
be built in our educational instou-
tions and it is héve thay the VGC can
play & significant role. It can begin by
mandating teaching evaluations by
students, of every course taught in
every college and university across
the country. After a couple of vears,
pnce this implemeénted and fine
tuned, it can réquire that institotions
of higher education offer renure
track appointments, condirioned,
among other things, on delivering a
certain minimal grade level (the
department average?) on this front
This will empower students in the
correct dimension and, at the very
minimum, ensure that teachers teach
The UGC can follow this up by liber-
ating undergraduate veaching from
the shackles that presently hind it
Specifically, faculty members in

updergraduate colleges should be |

allowed ta set'their own course syl- |
labi, as also to examine their own stu- |
dents.

Without these changes; ralenved
and able individuals are unlikely to
join these inatitutons, and it is imper-
ative that they do, for undergraduate
teaching is the foundation an which
the rest of our higher education sys
tem builds: With better teachers in
place at this level, one will assuredly
get better-trained students emanat-
ing from these insttutions. As these
students move up the ediicational sys-
termn and into faculty posidons them-
selves, not only is better teaching
assured across the board, but one can
then begin looking to botter ressarch
delivery as well.

A long and topical view undonbr-
ey, but perhaps that is what iz need-
ed. Rome-after all was oot builtin a
day Wl

Thes appeared as an editorial in @ ool -
tssye of the Bombeay-based Economie

and Political Weekln



