Bureaucratic Capture of Universities 
Like any product, education is now marketed using ideologies such as sectarianism, radicalism, neoliberalism, and elitism. 
Muneer Hussain 
July 30, 2025 
The institution of the university is similar to society, with the primary difference being that society is broadly spread, encompassing all people, skilled or unskilled, young or old. Universities, while part and parcel of society, serve dual purposes. First, they gather academically strong and skilled students in a single place to provide comprehensive training aimed at producing morally and intellectually responsible citizens. Second, they cultivate diversity, which leads to greater inclusivity.
However, in recent decades, universities have struggled to fully realise these objectives. This is largely due to the growing dominance of administrative structures, which have led to a shift from genuine education to a more bureaucratic model. Such a shift risks undermining the essence of education, potentially transforming universities into institutions that prioritise compliance over critical thinking, and fostering ideological and financial dependency among students.
Unfortunately, Contemporary educational institutions increasingly function to integrate the younger generation into the pre-existing social and economic order. The commodification of education is evident in the transformation of teachers into sellers, students into clients, and administration into brokers, ultimately converting education into a profitable enterprise aligned with capitalist interests. Consequently, pedagogical methods and institutional structures have been adapted to support this market-oriented model, often at the expense of educational depth and intellectual freedom.
This shift is not accidental. It is the result of deep control by university administrations and education systems that now function like corporations of elites, attempting to marginalise the lower class by advertising basic necessities as luxuries. As Michel Foucault explained, institutions use knowledge to control people. Education becomes less about freedom, and more about discipline—less about learning, and more about obedience and conformity. Paulo Freire called it the “banking model” of education, where teachers are no longer co-learners but merely deliver fixed content to students, who are expected to passively absorb it. Teachers follow fixed syllabi, give standard answers, and repeat the same ideas year after year. This turns classrooms into spaces of silence rather than dialogue, and students into consumers rather than thinkers. The result is that educational institutions no longer nurture writers, scientists, or revolutionaries.
They prefer clients in classes and cultivate obedient market followers. When learning is ruled by money and control, what kind of future can we expect? Unsurprisingly, many teachers, consciously or not, have become administrative agents, selling their only limited stock of information according to the fee structure and institutional goals.
In the era of increasing privatisation, the concept of ownership or proprietorship is now infused into education, leading to its increased commodification. Education is no longer seen as a public good or a collective right, but as a product to be bought, sold, and profited from. Private universities offer a clear example of this trend. They often appear to function more efficiently, not necessarily because they prioritise education, but because their owners create student-friendly environments to attract more “clients.”.
In public-sector universities, the structure is heavily bureaucratic. The Vice-Chancellor, as the chief administrator, holds the highest authority and is supported by a hierarchy of officials, including Registrars, Deans, Controllers, and Auditors, each drawing fixed salaries and enjoying privileges, regardless of educational outcomes. Whether or not students receive quality education, the system remains unchanged. Although teaching is a profession of intellectual freedom, this rigid bureaucracy compels educators to act like functionaries, confined to delivering a strictly controlled syllabus. Often, their limited engagement with real education suggests they are either discouraged or restrained from doing so. Those who attempt to challenge this status quo frequently encounter bureaucratic scrutiny and institutional hurdles.
In private universities, owners strive to improve services and create attractive environments to draw in more students, because their profit depends on it. In contrast, bureaucrats in public- sector universities often show little interest in educational innovation. Since they receive fixed salaries and enjoy the same privileges regardless of performance, they have no real incentive to improve teaching or learning conditions. As a result, education in both sectors is treated like a business, driven by profit in the private sector, and by job security in the public one with little focus on the true purpose of learning.
Like any product, education is now marketed using ideologies such as sectarianism, radicalism, neoliberalism, and elitism. Once meant to humanise, education now often produces either conformists or extremists. With students pushed into the background by authoritarian legacies, education has become a tool of propaganda. Students are treated as clients, depoliticised, and subjected to a system that stifles their creativity, critical thinking, and engagement.
The role of the Higher Education Commission (HEC) within this system is increasingly questionable. Despite its regulatory authority, the HEC often fails to enforce its policies effectively in universities that operate more as commercial enterprises than academic institutions. This has led to a lack of meaningful reform and the underutilization of student potential.
In conclusion, universities must reduce bureaucratic control over academic affairs and acknowledge that investing in quality education is an investment in national progress. Conversely, investing excessively in administrative bureaucracy is an investment in destructive norms that restrict true educational progress.
Muneer Hussain
The writer is a law undergrad at Shaheed Zulfiqar Ali Bhutto University of Law (SZABUL) Karachi. He can be reached at muneerhussain. szabul@ gmail.com.

