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Behind the scenes, officers often face humiliation, verbal abuse, and impossible demands disguised as motivation. 
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When news broke about the death of SP Adeel Akbar, it was first labelled a suicide, then an accident. The shifting explanations stirred unease across police circles. Accusations surfaced, and those in command rushed to contain the damage. But beyond the confusion lay something far more troubling — a silence that has followed too many such deaths, each one absorbed quietly, never truly explained.
The department mourns briefly when it’s a senior officer, and even less when it’s a constable — the so-called “children of a lesser god.” Whether suicide, accident, or “unexplained,” these tragedies expose what the institution has long refused to face: the relentless professional stress that policing in Pakistan quietly breeds and too often buries.
This is not the first case, and sadly, it won’t be the last. Too many before have been brushed aside. Families are consoled, discussions fade, and the story moves on for everyone except those left grieving. Instead of learning from loss, institutions often retreat into denial, believing silence will restore order. It never does. It only deepens mistrust within and beyond the force. Every department has its bright side and its shadows. But in law enforcement, behind every polished uniform stands a person fighting unseen battles of anxiety, exhaustion, and disillusionment, in a system that demands endurance but rarely nurtures it.
Policing is no ordinary profession. When I first joined, everyone wanted me to visit their homes in uniform — a symbol of pride and authority that made them feel powerful by association. Years later, those same people advised against it, fearing neighbours might assume a raid was underway or whisper that we were instruments of oppression. The uniform, once admired, became a paradox — a source of both respect and suspicion.
Policing carries the glamour of authority and the weight of public trust, but also relentless scrutiny and emotional strain. Officers are expected to deliver justice in an unjust system, to stay calm amid chaos, and to act decisively even when paralysed by fear or fatigue. The stress they face isn’t just environmental; it’s man-made — born of rigid hierarchies, weak accountability, and constant elite and political interference.
Ask a cop: he barely gets a proper uniform, seldom receives shooting practice, has no transport, works endless hours, and any request for leave is seen as laziness. Housing, education, and healthcare facilities are nearly non-existent, and above all, there’s no counselling for moments of mental strain. It’s a system that denies the very means to sustain itself. Postings often feel punitive — some treated as exile, others as reward — all reinforcing the myth of control rather than service.
When I joined the service, I was advised, “Choose a good officer to work under, not just the city you like.” It was wise counsel, because even the best posting can turn into a nightmare under poor leadership. Over the years, a pattern has emerged: leaders reluctant to move, clinging to positions at any cost. Training, retreats, and 360-degree evaluations are seen not as opportunities for growth but as threats to authority. Many hold on to posts instead of principles, masking deep institutional disarray beneath formal discipline.
The myth of buoyancy has become our convenient excuse. We glorify endurance, celebrate those who survive, and ignore those who break. Rising cases of police suicides and injuries are rarely seen as systemic failures — only as isolated tragedies. But every such incident is a signal: something is fundamentally wrong. True resilience is not quiet suffering; it’s the strength to seek help and the courage of leadership to reform systems that breed despair.
Behind the scenes, officers often face humiliation, verbal abuse, and impossible demands disguised as motivation. Leadership that uses foul language or public shaming to assert control breeds a toxic culture that seeps through the ranks — and has, sadly, become normalised. A police officer who lacks training or was recruited without merit cannot be expected to deliver justice. Do we really want an untrained, demoralised cop at our doorstep — armed but unguided, burdened yet powerless? That’s the reality we face, paying the price for a system that rewards appeasement over accountability.
As I took charge as IG Punjab, Sindh, and later NHMP, there was no formal handover. The incumbents had already left, and I was briefed by junior officers and clerks. When I asked for a proper briefing, I was mocked. In contrast, during my tenure as UN Police Commissioner, every officer underwent a two-week orientation before taking charge. That simple difference explains why institutions elsewhere evolve and ours stagnate.
In recent years, from extrajudicial killings to the recent NCCIA scandal, the pattern is clear: the system itself is ailing, yet those within it refuse to acknowledge it. We demand institutional reform, but forget that the people at the helm are the institution. Real change will come only when those at the top stop seeing power as privilege and start treating leadership as responsibility.
Gen Z officers now serve within the ranks, bringing fresh energy and a quiet defiance of outdated norms. They question more, see through hypocrisy faster, yet inherit the same rigid system that breaks spirits before it builds skills — one that demands integrity but rewards compliance. Whether they can turn discipline into dignity and authority into service, only time will tell — for now, we keep our fingers crossed.
Policing is not for the faint-hearted — but it should not destroy hearts either. The death of even one officer, whether accidental, self-inflicted, or unexplained, should stir the conscience of an organisation that claims to serve and protect. It is time we face our demons, not bury them, because behind every rank is a human being, and behind every calm, a story waiting to be heard.
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